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Foreword

Welcome, Theresa Hodgkinson, Chair of the Mid Nottinghamshire
PBP.

Welcome to the refresh of our Mid Nottinghamshire Place Plan for 2025/26.

Since publishing our 2024/25 Plan, we have, as a Partnership continued to deliver
against our vision of “Working together to enable everyone across Ashfield, Mansfield,
Newark and Sherwood to live healthier and happier lives, to prosper in their
communities and remain independent throughout life”.

I am immensely proud of our achievements and in January 2025, | was honored to step
up from my previous Vice Chair role into the role of Chair of this Partnership. Our health
and wellbeing is strongly shaped by the conditions in which we are born, grow, live,
learn, work and age throughout our lives. Through our approach to prevention, equity
and integration at a place level, we remain committed to delivering successful
programmes and initiatives in a purposeful and coordinated way.

2025/26 will see some significant changes as a result of Public Sector Reform but as a
mature and resilient partnership, this will also bring real opportunities to strengthen our
work and increase innovation by working alongside and championing the voices of our
communities.

| am positive that by working with key stakeholders including councils, NHS, wider
public sector and third sector organisations, businesses, and education institutions to
name a few, we will be able to deliver our plans to bring a lasting benefit to the lives of
people who live, learn or work in Mid Nottinghamshire.
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Our Place F

This document is aimed at system and operational leaders working as partners of our Mid
Nottinghamshire Place Based Partnership (PBP) to set out our strategic direction for the
partnership and our areas of focus, through partnership programmes and integrated teams.
Our Mid Nottinghamshire PBP is a key delivery vehicle and integral part of the wider
Nottingham and Nottinghamshire Integrated Care System family.

This plan sets out who we are, our challenges, what we have achieved, what we want to
achieve together in the future working towards a shared vision and priorities, how we intend
to achieve this through our programmes of work, how we intend to know we are adding
real value and making an impactful difference in serving our populations and supporting our
workforce.

This Plan should be considered alongside:

e The Nottingham and Nottinghamshire Integrated Care Strategy 2023-27 (updated

March 2025).

The Nottinghamshire Joint Health and Wellbeing Strategy 2022-26

Ashfield’s Be Healthy, Be Happy Strategy 2021-25 (Currently being refreshed)

Mansfield’s Towards 2030: A Plan for Wellbeing (Refreshed 2024)

Newark and Sherwood’s Health and Wellbeing Strategy 2022-2026

Nottingham and Nottinghamshire NHS Joint Forward Plan 2023-2027 (The NHS

element of the Integrated Care Strategy — refreshed in March 2025).

o Mid Nottinghamshire PBP will continue to identify specific opportunities within its
delivery plans to support with the prevention and proactive care for long term
condition management (all age) and our most frail population, helping to drive
forward system wide transformation delivery.

Challenges

This plan has been developed in a national context of reduced healthy life expectancy,
increasing health inequalities and an ageing and growing population with evolving health and
care needs.

During the delivery of our plan we know we will have a navigate a number of evolving issues,
such as Public Sector Reforms and the publication of the NHS 10 Year Plan, due for publication
in late Spring. However, we remain committed and ambitious for our people and communities in
Mid Nottinghamshire and know that by working together we can deliver the ambitions in this
refreshed Place Plan, respond to the challenges facing us today, improve health outcomes over
the longer term by building on our partnership and community assets through place leadership
and neighbourhood based integrated working.



Mid Nottingh

Key health challenges fo

bttinghamshire

People living in the more deprived areas have higher levels of unemployment, lower levels
of qualifications, less healthy lifestyle choices and poorer health and wellbeing outcomes
compared to those in less deprived areas.

POPULATION

Theregistered population
in Mid Nottinghamshire
was 349,364 in Apr 2025.

= The population is made
up of 50.2% female and
49.8% male

* The area’s 10-year
population increase since
2015 is 8.7%
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Mid Notts population is less
diverse than the national
average.

91.1% of the population
identifying as White British
compared to 74.4% nationally.

Asian/Asian British is the
second largest ethnic group in
Mid Notts (1.8%)

\[2021 Census]. j

BEST START

22,000 of 0-19 years in Mid
Notts had a recording of a
mental health condition,
majority are low complexity
and in medium or high
deprivation, evenly spread
through each year of age.
(75,000 0-19 years).

849 mothers reported to have
a smoking history (in last
two years). 62% were in the
highest deprivation.
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Mid Notts population is older
than England average and
getting older.

* 20.7% are aged 65+
[Higher than the national
average (20.1% compared to
18.6%)].

Since 2011:
= 65+ population has increased
by 31.8%

= 0-19yrs has increased by 7.5%.

[ LIFE EXPECTANCY RN

Mid Notts females and males are
below the England average for

HEALTH INEQUALITIES

There is a higher percentage
of multi-morbidities for those
populations who are most
deprived. This is a particularly
marked between 45 and 70
years.

78% of Mid Notts population
report they are in good or very
good health. England and Wales
average is 80%.

21.3% of Mid Notts population
are 'disabled under the Equality
Act'.

6.7% of Mid Notts population
are 'not disabled but have a

long-term physical or mental
condition'.
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There were almost 3,000
potential years lost across Mid
Notts in male citizens during
2020 (1177 in female citizens)
due to alcohol.

Ashfield, Mansfield and
Newark & Sherwood have
three of the four highest
smoking prevalence (ranging
from 16.5% to 23.1%) in
Nottinghamshire where the
average is 15.4%.

Residents of Mansfield and
Ashfield are 10% below the
national average in achieving
recommended physical activity
levels.
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Older people who are severely
frail are 13.8 times more likely
to have a hospital admission.
Those who live alone are 8.8
times than those not living
alone.

Mid Notts has the largest
number of people identified as
severely frail compared to other
Nottinghamshire Places.

The Mid Notts PCNs have the
highest percentages of older
people living alone (15% to
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Our CORE20 Ta Population

28.5% of population living in
most deprived quintile.

* Ashfield - 29.3%

* Mansfield - 42%

* Newark & Sherwood - 14.6%

Mid Notts IMD score is
24.6%,2.9% higher than England
IMD score (21.7%)

7,465 0-14yr olds and 14.1%
aged 65+ living in income
deprivation decile 1.

Thereis atotal of 211 Lower Super Output Areas (LSOA) areas in Mid
Notts:

e Approximately 58 LSOA areas are in the 20% most deprived nationally.

e Approximately 28% of the Mid Notts population live in an area of high deprivation.
¢ Ashfield and Mansfield have identified the following priority neighbourhoods:

Mansfield Identified

Ashfield Identified

Neighbourhoods Neighbourhoods

Broomhill, Coxmoor, Leamington Estate, Bellamy Estate, Bull Farm, Oak Tree,
New Cross, Stanton Hill. Portland (Town Centre).

Newark and Sherwood have adopted a flexible, data-led approach.

Geographies of the four Mid Notts Integrated Neighbourhood Teams:

. - Newark (PCNs and part Sherwood (PCNs and
Mansfle_ld (,PCNS ) Ashﬂelq (P,CNS A of Newark and Sherwood part of Newark and
district) district)

district) Sherwood district)
110,000 popn 92,294 popn

79,282 popn 63,440 popn




Our Place Based Partnership

Our Mid Nottinghamshire PBP has a long history of collaborative working to address the population
needs of its 349,364 citizens building upon the successful Mid Nottinghamshire Better Together
Alliance. To deliver our vision “Working together to enable everyone across Ashfield, Mansfield,
Newark and Sherwood to live healthier and happier lives, to prosper in their communities and
remain independent throughout life”

The Mid Nottinghamshire PBP brings together over 15 health and care organisations including
local authority, commissioners, community services, primary care networks and GPs, hospitals,
VCSE and citizen representatives. We have a governance structure which all partners are
committed to. Governance is reviewed regularly as we continue to evolve to remain fit for purpose.

Our structure includes:

*  An Executive Group.

* A Partnership Forum.

* A Health Inequalities Oversight Group (which has a number of Task and Finish Groups
delivering specific pieces of work).

» District level Health and Wellbeing Partnerships and Place Boards.

*  Primary Care Networks.

Please see our website for further information: https://healthandcarenotts.co.uk/care-in-my
area/mid-nottinghamshire-pbp and sign up to receive our Newsletter.

As we mature, success during 2025-26 will include continuation of established trusted place
partnership working (through joint leadership and operational programme delivery), implementation
of Integrated Neighbourhood Health Teams and the PBP being recognised as a valued delivery
partner within the Nottingham and Nottinghamshire Integrated Care System with opportunities for
further delegated responsibilities explored. The next 12 pages provide an overview of the
achievements made by Mid Nottinghamshire PBP in 2024/25.


https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhealthandcarenotts.co.uk%2Fcare-in-my&data=05%7C02%7Calison.pipes%40nhs.net%7Ccb62914dbe7747dce22608dda9949636%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638853177809773565%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=yy8FnfbHUlJDfU9tkqsyFGX3pLCAtfaC8wCpogxaJzI%3D&reserved=0

Our Place Based Partnership
2024-25 Mid Nottinghamshire PBP Achievements

Supporting Infant Feeding

UNICEF Baby Friendly Initiative
Nottinghamshire Healthcare NHS Foundation Trust (NHCT) Healthy
Families Team has achieved full reaccreditation at Gold Standard.
There are 3 dedicated Infant Feeding Coordinators in post within the
Healthy Families Team, who are International Board Lactation
Consultants and lead on this agenda.

Nottinghamshire County Council (NCC) Family Hub Service (formerly
Children’s Centre Service) have also achieved full reaccreditation at
Gold Standard. This makes Nottinghamshire one of only a few areas in
the UK where both elements of the community breastfeeding offer are
at the nationally and globally recognised highest standard of care.

Sherwood Forest Hospitals Foundation Trust (SFHT) achieved UNICEF
Baby Friendly Accreditation in 2014. The Maternity department
achieved Level Three re-accreditation in 2019 and is working towards
Gold Award status. The Neonatal Team achieved Level Two
accreditation. SFHT’s Lime Green Team provide that link within the
very early days, ensuring more mothers are able to continue
successfully on their breastfeeding journey, providing their babies with
optimal nutrition from the start. The Trust is also the first in the NHS to
have a feeding pod for staff and visitors and has a trust-wide policy for
staff who are breast/chest feeding upon return to work.

Nottinghamshire Breastfeeding Friendly in the Community
A partnership between NCC, NHCT, all seven District/Borough Councils
and Library Service, working with private and community venues. New
service standards, process and documentation are being developed to
improve efficiency of the accreditation process, which has now been
expanded to two years, except for Family Hubs and Health Centres,
which continue with annual validation with UNICEF Baby Friendly
Initiative standards. All three district councils have identified Breast
Feeding Friendly leads to increase the number of venues locally, with
accreditation visits undertaken by the Family Hub Peer Support
Volunteers and Champions, who also support the weekly BABES
groups.

BEST START+

Ensure local prioritisation and co-ordination of the Nottinghamshire Best Start Strategy 2021-2025 (first 1,001 days from conception
to 2 years) to ensure children have the best startin life and improve mental health support for young people (up to 19 years 25
SEND) to help shape lifelong health and wellbeing outcomes.
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Increased Rates of Breast Feeding
Breastfeeding rates at 6 - 8 weeks after birth are the highest since
records began in 2010, with a 10% increase in Ashfield and Mansfield.
This shows a real change in the culture, making breast feeding “the

norm” and the impact of the range of support offered from partner
organisations, with women knowing where support is available.

A measles/MMR action plan was put in place
with work targeted at Mid Notts including
community outreach and awareness raising
with schools and early years settings.
Information for families has been made more

widely available (including in different
\ languages). /

K Contain Outbreak Management Fund \
(COMF)

Using the funding received in 2023/24, a
Speech, Language and Communication
Needs Pilot Project was undertaken in

Ashfield to inform the redesign of the early
year's early intervention speech, language
and communications offer across the

County, resulting already in successful drop-
\ in sessions for families across Mid-Notts. /

Baby Week 2024
The Best Start Partnership led multi-agency

collaboration for Baby Week for our second

year. Baby Week brings local parents, carers,
partners and services together to promote

giving children the Best Start in Life.

- .
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Childhood Vaccination and Immunisation ) / Best Start in Life \

Core Offer
This brings together
details of local
support and services
available for the first
1001 days of a child’s
life and was endorsed
by the Health &
Wellbeing Board in
September 2024,

The guide is available
in booklet form, with
the digital version
being hosted on the
virtual family hub
Notts Help Yourself,

Additional guides to
the first 1001 days
and transition to
school have also been
produced, with
parents involved in
guiding what content
they wanted
including.

/T otal of 9 Family Hub Networks have been Iauncheh

Family Hub Network

across Mid Notts, delivering a range of services across
the extended age range for families with children from
pre-birth to 18.

Levelling Up funding was secured for refurbishment of
the Ravensdale and Oaktree Family Hub buildings and
NCC Green Initiative Funding has also been used at
Newark Family Hub to re-green the outdoor play space
and instigate a range of measures focused on

informing and improving environmental awareness for
children, families and staff. /

Safety Information on Baby Products
Notts County Council’s Trading Standards, Public
Health and Early Years & Family Hubs services have
received funding from the Office of Product Safety
and Standards for a community information activity
alerting families to dangers around baby items.

Front line and strategic knowledge from
professionals across Mid Notts provided information
on most common causes of babies being injured,
resulting in 4 leaflets being produced highlighting the
dangers of button batteries, dummy
holders/teethers, slings and some sleep products.
Resources have been developed in English, Polish,
Romanian, Lithuanian and Panjabi to support the
Family Hub Networks share important safety
messages. Notts Help Yourself, the virtual family hub
has also been updated with top tips to help keep
babies safe. A social media campaign ran during
April and June 2024, coinciding with Child Safety
Week on Nottinghamshire Families Information
Service and Family Hubs Facebook pages.




Our Place Based Partnership
2024-25 Mid Nottinghamshire PBP Achievements

CYP Mental and Emotional Wellbeing
In June 2024 the Ashfield Local Design Team agreed as a collective partnership
that there was a need to better understand the levels of Mental Health Challenges
in Ashfield. Active Notts and Ashfield District Council jointly funded a Mental
Health Specialist to work specifically in Kirkby with local schools to gain insights on
the challenges our children and young (CYP) people face. Through this insight

work a greater collective understanding was achieved that will aid the collective
approach to supporting CYP in Ashfield with Mental Health challenges.

Active Explorers
Your Health Notts, West Notts College and the School Games Project are
collaborating on an exciting project to support children who are less active or who
are eligible for free school meals or pupil premium, to try a range of exciting
sporting sessions, free of charge. The sessions take place on a Friday afterncon
3.45 to 4.30 for children aged 5 - 12 and all abilities are welcome. So far 13
children have taken part, and sessions are planned to continue into the Summer
term.
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Newark and Sherwood Community Alcohol Partnership (CAP)

Mewark and Sherwood District Council has officially launched their 3rd Community
Alcohol Partnership (CAP) that will cover Newark Town Centre and Hawtonville,
creating a partnership to tackle underage drinking. An action plan has been
created collaboratively, covering Education, Enforcement, Diversionary activities
and changing public perception.

Outwood Girls
Working with the Outwood Academy, Ashfield District Council has developed a
programme for girls who don’t normally get involved in physical activity. Listening
to the 14 girls in the first tranche, exciting activities such as glowstick aerobics,
laser tag and boogie boarding have been delivered,

Gypsy Roma Traveller (GRT) Alternative Education Programme
Using UKSPF funding to address secondary school disengagement and avoidance of
anti-social behaviour, Newark and Sherwood District Council are working with
partners to deliver an Alternative Education Programme for the specifically for the
GRT community.
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SEND) to help shape lifelong health and wellbeing outcomes

BEST START+

Ensure local prioritisation and co-ordination of the Nottinghamshire Best Start Strategy 2021-2025 (first 1,001 days from conception
to 2 years) to ensure children have the best startin life and improve mental health support for young people (up to 19 years 25

~

/— Central Government Funding
Funding has been secured from central Government to set up the Thrive
Tribe group at Trowell Court Community Centre, Bellamy Estate,
Mansfield, to support and empower neurodivergent individuals,
parents/carers, through building independence, making stronger
connections and boosting confidence.

\
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Football Foundation Funding - Ashfield
5 Play Zones approved, funded by Football Foundation, providing flat,
multi-use lit spaces. All will have key-code entry systems, with
organisations and individuals able to pre-book using QR code for free or at

a low cost.

/
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4 CVS Golden Tread Programme

Newark and Sherwood CVS have continued to positively build relationships
with local young people through the Golden Thread programme, which
supports young people wanting to get into further education and work by

giving them access to local volunteering.
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Improving School Readiness
Early Years Foundation Scores
Empowering Mansfield and Ashfield Placemakers Conference was held in

June 2024 with a workshop dedicated to school readiness in Mansfield.

Attendees from numerous partner organisations were brought together to

input in how school readiness could be improved across the district. This
was further considered at the Mansfield district Best Start+ meeting in
March 2025, capturing how partners can individually and collectively support
this agenda.

Mini Wonders at Mansfield Museum is just one example of an initiative
encouraging children and families to be “ready to learn.” Mini Wonders is an

\
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early years innovation in museums project, funded by Nesta and Mansfield
museum has successfully received funding for a 2-year pilot project, 1 of only
museums in the UK to be included.

nfant Mental Health Training for Early Years stam

|
ﬁter‘l’ace Enterprise were commissioned to deliver

Infant Mental Health Training to early years
settings during 24-25 academic year.
Through September to December 2024, 14 half day
sessions were delivered. The training aims to equip
the workforce with knowledge and skills relating to
early relationships and interaction, social and
emotional development, self-regulation, and the
impact of parental mental health. Across Mid-

Notts 51 practitioners from 33 settings have
attended. /
New Home for Youth Club \
Connections made through the Mansfield
Woodhouse Family Hub Network and supported
by Mansfield Best Start Plus partnership group
have led to a new home for the Manor Youth Club
and a name change! Officially known as
Mansfield Woodhouse Young People’s Centre, the

club is now affectionately called Woodhouse
Youth Club and has relocated to the Family Hub.

<

ental Health Support Offer in Education
Settings

CAMHS Mental Health Support Team

currently cover a number of schools in the

Mid Notts area.

Schools are being supported with funding
from Active Notts (DfE) to help inactive
young people be more active, focused on
those with low level mental health and

\ anxieties across Mid-Notts. /




Our Place Based Partnership
2024-25 Mid Nottinghamshire PBP Achievements

Place Based Health Promotion Campaigns and Community Events

Ashfield Wellbeing Network Community
Event took place on 14'h April 2024, at Leamington Primary School and was supported by 20 stall
holders.
412 residents had conversations with the 20 stall holders.
500+ leaflets were handed out to residents.
104 referrals made to organisations.

Diabetes Health Checks.

With the support of Diabetes UK and Abbott, Ashfield South PCN were able to offer a free and
comprehensive Diabetes Health check to the residents of Kirkby in Ashfield and the surrounding
areas. In total we were able to test 77 people as well as bring an awareness of the risks of Diabetes,
how to prevent or manage the condition, and to promote a healthy diet and active lifestyle.

‘Living Well with MSK Together’

A series of community events have taken place across Mansfield, Ashfield, Newark, and Sherwood
and a total of 432 people who were waiting to access the MSK service, or waiting for orthopaedic
surgery attended. Everyone was welcomed by a care navigator and had a personalised ‘what
matters to you’ conversation. This guided people to talk to the clinicians and locally available
services who attended, to help them to live well with their MSK condition, both while waiting for
treatment and beyond. Diverse support available ranged from District and County Council,
physical and mental health and wellbeing services, exercise, and healthy eating services to financial
support and VSCE organisations. On the day attendees were also able to sign up to and supported
to use the NHS APP, access digital pre-op through Lifebox and even sign up to participate in MSK
research,

Breast Cancer awareness and screening event
Ashfield South PCN held an event at Ashfield Health and Wellbeing Centre on 3rd October 2024,
for their Breast Cancer awareness and screening event. The event was supported by UK registered
charity COPPAFEEL! The aim of the event was to come together as local health, social and
voluntary group providers to share knowledge and educational materials to help improve uptake of
screening and ultimately saves lives.

The use of Making Every Contact Count (MECC) was applied encouraging everyone to have
conversations about the importance of breast screening, in the local community.

LIVING WELL

Help people in our communities live healthier for longer through a focus on promoting
primary prevention, responding as a partnership to the Cost-of-Living crisis and transforming
services

/ Transport \ Creative Space - Ashfield Community lh
The Mid Notts Place Team have established key

) - Opened In July 2024. The space provides a
transport links within Notts County Council.

: ’ welcoming, inclusive, safe space in a non-
Meetlr?gs are underway, with a log of Tr.ansport clinical setting for Social Prescribing
related issues a.nd challenggs that our citizens and consultations and activities.
services face being created.

The space also benefits residents and PBP
members across Mid Notts by providing a
flexible space for support groups to meet
and health education and wellness activities
to take place.

An action plan with allocated action owners has
been support of the log with follow-on meetings
scheduled to review progress and agree next steps

to collectively, truly tackle the challenges and
ensure a continuous programme of

K Improvements. / The Ashfield Community Hub has featured

in the Creative Works (the architects)

/ \ October 2024 Newsletter, with a further
Mid Notts PBP Forum Event \ link to the Health Estates Journal.
On the 20*" June 2024, the PBP Forum met to co-

define the Living Well Theme Delivery Plan for
2024/25 and continued development of Integrated Outreach Clinics }

Working in Mid Notts. The event was well attended Positive discussions underway with to see
with over 50 members coming together to help how we can link Outreach Clinics into the
shape the what the programme will look like for SFHT Workforce Plan with positive

discussions and progress made to date.

2024/25.
X P

f )
Social Prescribing

Across the 6 Mid Nottinghamshire PCN’s a total of 3,257 referrals to Social Prescribers was made, resulting
in 3012 care and support plans being produced. 10,750 onward referrals to services were made.

\.
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New Facility Opened
The new health hub in Warsop opened in early June 2024. Working in partnership with Vibrant Warsop,
Strategic Leisure and Serco Leisure/More Leisure Community Trust. The health hub has increased
accessibility for physical activity, created an attractive and fun destination for residents and visitors.

J




Our Place Based Partnership
2024-25 Mid Nottinghamshire PBP Achievements

Partnership Programmes - Ashfield District Council
Ashfield District Council Be Healthy, Be Happy Management Group agreed that the focus for Living
Well 2024, will be centered around ‘Residents from priority areas are informed and accessing the

information advice and guidance they need to help them lead healthier lives’.

Coxmoor Residents Action Group (CRAG) Fun Day
Took place 17*" August 2024. CRAG work together to make small changes which can make a big
difference to the lives of fellow residents. Between 250 and 300 residents attended making it a
wonderfully fun and successful event. Outputs from the event, linked to the Building Blocks of Health
was presented to the Joint Health and Wellbeing Board on 5*" March 2025.

Wellbeing Events
Ashfield District Council delivered 2 wellbeing events for staff and achieved the Employers Carers
Accreditation. 280 people are receiving support through the GP Exercise Referral Scheme.

Throughout October and November 2024, ATTFE provided a series of drop-in events at The Idlewell’s
Shopping Centre to showcase their services on offer, provide support, information, education and
career pathways.

Place Partnership Lead
Ashfield District Council and Sports England through funding employed Place Partnership Lead. The
Post which is hosted by the Mid Notts Place Team has a specific focus on Leamington, which is one of
our priority places. The role will directly work with the community, partners and wider organisations
to understand the challenges to improve health and wellbeing, increase physical activity and tackle
sedentary behaviours. This will build on the IIC work already taking place across Coxmoor.

Leisure continued to go from strength to strength, with 1,716,343 attendances recorded across the
contract, with 127,626 more attendances than 2023-24. £6,189,604 social value was generated from
the contract, an increase of £790,000 on the previous year.

Ashfield District Council achieved the Foundation Level Award for Thrive Workplace Health.

6 new nature trails were installed across parks in Ashfield.

LIVING WELL

Help people in our communities live healthier for longer through a focus on promoting

primary prevention, responding as a partnership to the Cost-of-Living crisis and transforming

services

Partnership Programmes - Mansfield District Council
Bellamy Lets Talk Diabetes event provided an opportunity to have two-way conversations between
service providers and residents. They had 15 service providers attend and 20 residents. A feedback
report is being developed.

Bellamy FOOD club presented at a national webinar hosted by Feeding Britain on achieving financial
sustainability within affordable food settings. It is the highest performing Family Action FOOD club in
the country taking about £600 a week

Warm Welcome group secured £1500 Shared Prosperity Funding to run Summer Fayre event for
Oak Tree Community.

Small Steps to Feeling Great Partnership supports the living well agenda.

Healthy Living, Healthy Mind service offered by NHS Talking Therapies running alongside
intervention.

Cardiac Rehabilitation, Diabetes, Weight Management and Menopause support groups ran by
Health and Wellbeing Coaches across Mid Notts PCNs.

More Leisure have had 500 Healthy Life referrals in 2024, their highest ever!

Mansfield CVS is providing Community Transport to enable residents access health and wellbeing
services with increased referrals to access food support particularly food banks.




Our Place Based Partnership LIVING WELL

2024-25 Mid Nottinghamshire PBP Achievements Help people in our communities live healthier for longer through a focus on promoting
primary prevention, responding as a partnership to the Cost-of-Living crisis and transforming
services

Partnership Programmes - Newark and Sherwood District Council
NeurofFit Sessions

Working with the Specialist Neurological Physio team at Newark Hospital, Active4Today staff engaged with neurological patients with Parkinson’s Disease and Functional Neurological Disorder to help develop a

Neurological class for patients after discharge from hospital services. NeuroFit sessions started on Tuesday 10'" September 2024 at Newark Sports and Fitness Centre. Classes are tailored to those with Parkinson’s

Disease and other neurological conditions.

"Know Your Numbers”

The ‘Improving Healthy Lifestyles’ Task and Finish Group have continued to focus and build on their findings of raised blood pressure within several workplaces in the ‘Know Your Numbers’ week in September
2024, This year, they extended the offer to include the NHS Diabetic Eye Screening and the Healthier You, NHS Diabetes Prevention Programme. 5 sessions over the week were held in local factories (Curry's and
Bakkavor), working with their Health and Wellbeing Officers and Collingham GP surgery. Over the sessions, 94 people had Blood Pressure checks, and 37.2% were found to have raised blood pressure. As a result

of these findings, further conversations are being had about the value of, and how we engage with local workforces for their health and wellbeing.

Council’s Playing Pitch Strategy and Outdoor Sport Strategy
During 2024/2025 Newark and Sherwood District Council continued to develop a portfolio of potential 3G pitch locations across the district to meet the needs identified in the Council’s Playing Pitch Strategy and
Outdoor Sport Strategy. The District Council has committed £2,000,000 in its capital programme for delivery of 5 3G pitches in partnership with Football Foundation. Site feasibility is currently being explored,
with the first site to come forward in 2025/26.

Living Well Booklet
A Living Well booklet has been developed for residents who are looking for support and advice on a range of topics. The booklet contains information on where residents can access food provision across the
district as well as food hubs and social supermarkets who offer affordable groceries to those who may need them, including in an emergency. In addition, the booklet gives the locations and opening hours of
warm spaces, coffee mornings and social eating opportunities that are in operation across the district.

Barber Shop Initiative
Newark and Sherwood District Council commenced visits to local barber shops who are engaged in the Council’s Barber Shop Initiative to promote men’s health. The current focus is on promoting the suicide and
mental health resources from Public Health.

CAP Innovation Fund
Active4Today have been successful in securing through the CAP Innovation Fund £3000. In partnership with Newark Youth Centre and Nottingham Forest Community Trust, weekly activities will be provided.
Outdoor activities include football. Indoor activates include making mocktails, speakers and games in the spring of 2025.

Health Check Events
Working with Active4Today, the Council have supported Curry’s with 2 health check events as part of staff wellbeing. The team completed 76 blood pressure checks, with 10 referred to their GP due to high BP. 2
referrals to Your Health Notts Stop Smoking Service.

Social Housing and Smoking Project
A Tenancy Officer has been leading on the Social Housing and Smoking Project with Public Health, the team have designed posters that have now been displayed in all community centres, with work continuing
centralising information to support tenants on stop smoking/smokefree homes.




Our Place Based Partnership AGEING WELL

2024-25 Mid Nottinghamshire PBP Achievements Support our older people with underlying conditions to maintain their independence, using
data to assign risk levels and multi-disciplinary personalised care approaches, which also
aims to increase community connections, activity and relationships

[ Advanced Volunteers \ / \ 4 k / Listening Line provides \

S Seizfsed fuc::‘/eur l;ililnllil: ;:1:’:'“8 9 Hubs currently operational in Total ghovpattendancas s AR R Best Years Hub was highly
caga 8 Thvme Face to face upp p various locations across 2961 . . commended at the NATH
. 8 _ y : volunteers for the Best Years Newark. Sherwood and friendly, social chat over the Y p
training with the local Hospice Hubs. Achfield phone with a dedicated Primary Care Conference in
around Advanced Care 9 ' P volunteer. March 2025.
Planning and “What matters to
\ you” conversations. / \_ P ( =50 L. SR b Listening Line is for individuals
\ T further benefits and blue badge aged oav:c;/?)sr i‘;’:g:er; lonely f
Advanced Care planning , ctivsi:ie.: hl;sel?een L support. J \ ' / Citizens Story
conversations taking place planried in / . S Citizen’s story presented to
Best Years Hubs. consultation with / Develooment of the Best Years Hubs \ So far 486 journeys the NHS Nottingham and
i i P have been Nottinghamshire ICB Board in
29 Advanced Care Plans have enhance health and supported through March 2025 featuring Mavis
been completed. \ Wellseing. The Best Years Hubs launched in June 2024 in both Newark and VC:IZ:&‘;‘:’TZ?]?;;” which was positively received.

Sherwood. The hubs provide residents over the age of 65 living with a
long-term health condition in Newark and Sherwood, with educational
groups, weekly activities, one-to-one befriending to help improve

\ Service.

Secured funding from the HIIIF
to support Advanced Care Additional Funding

% P
N\ N\

Winter Wellness

Planning/RESPECT across secured from HIIIF wellbeing and reduce social isolation. The hubs are delivered and aaries hald bigthe Members of the Hubs have
Newark and Sherwood and and Newark and supported by an integrated team of professionals and volunteers working Best Years Hubs enJovte;i "t:memll’s '"PTSrl‘at no
Ashfield. Sherwood District across health, social care, local authority, community, and across Newark and i i e
Council to sustain voluntarv sectors Sherwood had 93 Include trips to the seaside,
\ / the hubs for a ry ’ S —— garden centres etc.
\ further 12 months. \ / /
Digital Inclusion Volunteers \ / \
s rting the Best Years
H:t?: :eri,r;fe ujerjwithihe District C i P Presented to the Mid Notts PBP Forum in October 2024.
NHS App and other useful lisr:::ftth:::(s:‘ts\(:;isrzs;:ng 6 monthly Showcase Event Best Years Hub in Ashfield supported Service Users were invited to attend and share their
Apps. ' highlighting the great work by a public consultation with Social experiences of attending the hubs.
o O et and outcomes was held in Prescribing Link Workers, PCN
95 individuals accessed the hugbs - — asg December 2024 and was Business Managers, Lammas Leisure Following a facilitated session, a ‘You said, we did’
support up to March 2025. 3 Alereda 22 attended by key partners. Centre, AVA and District Council feedback was collated which will feed into the future
/ Ar;et.e ec, aton|g;l tet (ICIZIZT;IS) Colleagues has commenced. \ planning for the hubs. /
vice Central Notts y




Our Place Based Partnership
2024-25 Mid Nottinghamshire PBP Achievements

AGEING WELL
Support our older people with underlying conditions to maintain their independence, using
data to assign risk levels and multi-disciplinary personalised care approaches, which also

aims to increase community connections, activity and relationships
/ Enhanced Health in Care Homes \ Clinical Frailty Scores (CFS) Ageing Well/Integrated Neighbourhood Team Working
(EHCH)
Support around CFS obtained from SFHT through INT is focussing on upskilling best years volunteers.
PMO Support has been confirmed. meetings with the Geriatrician Service.
2 Integrated Neighbourhood Team Project Coordinators have
Development of the frailty/EHCH dashboards with regular Support around CFS obtained through a wider commenced in post and have been aligned to their areas.
meetings planned to discuss data. partner meeting with SFHT/Discharge Nurse
Team/Newark and Sherwood District Council.
PCN Business Managers to gain their support and discuss ways in

2 Integrated Neighbourhood Team Administrators have commenced in
which the EHCH data can be improved.

postt and have been aligned to their areas.
CFS discussed at Mansfield, Newark and Sherwood

Ageing Well Task and Finish groups.

Frailty Plan submitted for EHCH DES Improvement.

Clinical Leads are in place for each area and PBP theme.
CFS discussed at Care Coordinator meeting. They are Mansfield Frailty Project started; Make a Start.
\Aligning MDTs/Care Home Workshops arranged and attended./ supportive of using the CFS and recording for all 2 hubs operating from Bull Farm and Forest Town with over 200
patients. attendances from Mansfield residents. Over 60% of these attendances
have been supported by the inclusion of transport to enable better access
/ Carers \ CFS discussed with new Integrated Neighbourhood

Teams.
Carers Strategy Implementation Board has been developed and is

led by Nottinghamshire County. It has wide support from different CFS has been added To:won kflows under the new
partners and lived experience carers. Care Navigation Contract.

for residents. We are now looking to develop additional hubs in Warsop
Parish, Oak Tree, Bellamy and Ladybrook.

My Support Network, created by the Newark LDT, lunched in September
2024. The document is designed to help people in the community along

with their relatives, carers, professionals and volunteers to understand
who is providing support to them/their loved ones. My Support Network
Ashfield District Council and Newark and Sherwood District Council

webpage has received 436 views from 333 users. There have been 43 file
\ achieved the Employer’s Carer’s Accreditation.

downloads.

There is a focus to expand the weekly INT meetings into the 4 neighbourhood
places. Priority is the Mid Notts Extended Frailty MDT Model.

PBP attendance at Carers Strategy Meetings.

Newark and Sherwood have restructured their Ageing Well Task and Finish Group
toincorporate the Best Years Hub Steering Group.

Attendance to the Tackling Loneliness Collaborative is growing.




Our Place Based Partnership
2024-25 Mid Nottinghamshire PBP Achievements

Health Inequalities Dashboard
PBP Infographic Dashboard has been developed
which provides information on all ‘live’ projects,
performance data and lived experiences (where
available).

eHealthscope
Permission has been given to the
Health Inequalities Team to have
access to Practice eHealthscope.

Diabetes Equity Payments
The ICB secured funding for 9 practices to case find patients with Type Il Diabetes living in
the most deprived areas to increase uptake of the 8 Care Processes. From June 2023 - July
2024, 357 patients contacted with 131 having some or all of the 8 care processes
completed.

Fibroscan
Hepatology Department at NUH working on behalf of Mid Notts PCNs have been case
finding patients who are at risk of having liver disease and offered a Fibroscan. Target
group are those with Type Il Diabetes, have a BMI > 30 and/or hazardous alcohol use.

As of December 2024, 162 patients have been given appointment, with 9 scoring between
8-15kPa, and 24 scoring moderate to positive (>15kPa).

Lung Cancer Screening — Mansfield and Ashfield
As of February 2025, 27,641 patients were eligible for a lung health check. 21, 813 patients
(79%) accepted an assessment. 9, 216 (83.1%) were identified as high risk and were invited
for a Face to Face (F2F) appointment. 8,907 (97%) attended their F2F appointment and
received a CT Scan.

From the 8,907 CT scans, 153 cancers have been diagnosed:
133 Lung Cancers, 9 Urology Cancers, 4 Upper Gl Cancers, 1 Lower Gl Cancer, 3 Breast
Cancers, 1 Head & Neck Cancer, 2 Haematology
This is a 66% earlier diagnosis rate.

PCN Input

All 8 PCNS have actively
engaged with Health
Inequalities projects.

Mid Nottinghamshire Health Inequalities Oversight Group (MNHOIG)
Meetings continue to be well received, with a number of organisations in

Address key health inequalities and equity of access through proactive population health
management programmes (using the Core20Plus5 framework for children and adults)

prioritising geographical areas and population groups most in need

Core20Plus5 Ambassadors
There are 24 new ambassadors across the
Integrated Care System in total for this year.
2 ambassadors are from the Mid Notts Place
Team. Plans are in place to recruit further
ambassadors.

Ashfield Care Homes Pilot
Mid Notts PBPs collaborating with
Your Health Notts and Ashfield
District Council to provide a free
12-week Strength Based Approach
programme to care homes within
the Ashfield area. 3 care homes
took part in the first phase.

attendance, generating good conversations and outcomes.

Better Housing, Better Health

Since the project began 200 households have

been supported via emergency fuel vouchers,

energy advice, debt advice, home visits, small
measures, and signposting.

115 emergency fuel vouchers issued with a
total value of £6,174.

Paediatric Asthma
Pilot ran by PICS in Mid Notts to support GP
practices identify children at risk of asthma
through spirometry and FeNO.
70 patients seen in total.

Personalised Health Budgets (PHB) for Health Improvements
£10,000 awarded to Mid Notts to build on the existing exercise
referral model.

Health and Wellbeing Coaches are case finding patients with a
health condition who would benefit from exercise. As of December
2024, 77 referrals have been received, with an average spend of
£127.80.

The project also benefitted from been match funded through HIIIF,

Physical Health Checks for SMI Patients
1,402 patients with SMI have had all six physical health checks
completed in December 2024. This is 63% of all patients with SMl in
Mid Notts.

Article Publication

Population Health Management of Fuel Poverty written by Dr Stephen Wormall Clinical Lead for Health Inequalities, was

published in the British Journal of General Practice.



Our Place Based Partnership
2024-25 Mid Nottinghamshire PBP Achievements

Partnership Programme - Ashfield District Council
GP Exercise Referral
406 people were referred to GP Exercise Referral at Hucknall, Lammas
or Kirkby Leisure Centres between April - August 2024. In addition to
this Everyone Active, who operates the leisure centres on behalf of
Ashfield District Council, provided many other positive activities.

Ashfield Arts Partnership
Ashfield Arts Partnership has been successful in its applications for
£1m investment into arts and culture in the district over the next 3
years.

UKSPF Funding
35 organisations received a share of £38,000 UKSPF Funding to deliver
activities linked to green spaces, supporting walking , cycling and/or
mental health.

Ashfield Gym Passes
Ashfield District Council funded 10 gym passes to Ashfield South PCN
population for a 12-week period who fit the criteria.
Patients have been identified via eHealthscope as those having a BMI
over 30 or recently diagnosed with hypertension and/or type Il
diabetes.

Partnership Programme - Newark and Sherwood
Food Coordinator
Food Coordinator started in June 2024 to widen the work the team
undertake around food insecurity and to grow local access an
opportunities to cookery and growing projects. Increase the
number of social eating groups to address loneliness and Isolation.

Create your own Worm Farm
60 families attended our first ‘Create your own Worm Farm’
workshop delivered in partnership with Urban Worm. Families
discovered the benefits of worm composting and the ease of
maintaining their own worm farm. Making a positive impact whilst
creating a sustainable solution for kitchen waste, supporting
families to contribute to a greener future.

The Bread-and-Butter Thing
A programme of wrap around support has been rolled out at ‘The
Bread-and-Butter Thing” in Hawtonville with plans to extend across
all food clubs/hubs across the district. Links have been made with
Citizens Advice, Better Housing-Better Health, diabetic eye
screening team and many much to further support families with
their health and wellbeing.

New Community Hub Opened
The new community hub opened in Boughton with a variety of
services now based at the hub, engaging with families on the
Boughton Estate.

Address key health inequalities and equity of access through proactive population health
management programmes (using the Core20Plus5 framework for children and adults)
prioritising geographical areas and population groups most in need

Partnership Programme - Mansfield District Council
Better Housing Better Health
386 residents highlighted with COPD across Mansfield
highlighted and contacted to offer support from Better
Housing Better Health.

Mansfield Fuel Bank
We spent over £10,000 in external grant funding to
provide emergency fuel support. We issued 204
vouchers, supporting 323 residents, of which 243 were
adults and 80 children

Partnership Programmes
Sherwood Local Design Team (LDT) produced an
information booklet of community groups offering
support for mental health. This was in response to
colleagues in Primary Care saying they needed a quick
reference sheet for use in consultations to signpost
people.
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There was an article on the N&S Best Years Hub in the January ICS
Newsletter ICS Newsletter January 2025 - NHS Nottingham and
Nottinghamshire ICS - NHS Nottingham and Nottinghamshire ICS

Communication and Engagement )

J
Employment, Skills and Health: A
Mid Notts PBP continues to support the successful Individual
Placement Support Programme to support people into work,
remain in work and thrive in the workplace and has ambitions to
develop an ICS Health and Work Strategy. Y,
f Mid Notts PBP Place Plan Delivery 2024/25 \

Refreshed Place Plan 2024/25 was approved by the PBP
Executives in August 2024. PBP Executives Agreed that the

Living Well Theme would be the priority theme for 2024/25.

PBP Executives signed off the recommendations in a report to
embed the Building Blocks of Health and Making Every Contact

Al

%

Count into the way we work in Mid Notts PBP.

| four PBPs have collaborated on contributions to the refresh

the ICS Strategy and JFP during Q3 in respect of all four Place
ambitions and deliverables. /

Tackling Health Inequalities

Presentation and a call to action for wider partners to join us in
the delivery of our ambitions on the role of the Mid Notts PBP in

Tackling Health Inequality locally was presented at the
Healthwatch Nottingham and Nottinghamshire Annual

Showcase 2024 and Mid Notts Community Roadshow on the

23rd July 2024.

Continue to enable our partnership to mature, embody our principles and values in the way
we work together to deliver integrated services and achieve our vision for the population of

~
PBP DEVELOPMENT

Mid Nottinghamshire
¥,

PBP Governance

A meeting effectiveness audit has been undertaken and
findings implemented, with revised a governance structure and
Terms of References approved by PBP Executives. Revised
district level delivery structures to include the Place Boards and
District Health and Wellbeing Partnerships was endorsed by
PBP Executives 24 May 2023. Quarterly Highlight Reports are
presented to PBP

Executives for the following:

* MN PBP Forum

* MN Health Inequalities Oversight Group

* MN PBP Finance Management

* MN Estates Group

Place Boards
Updates/presentations were provided at PBP Execs in
December 2025 updating on significant capital programmes in
each of our three districts, aligned to MN PBP Place Plan
deliverables and the 4'h aim of the ICS supporting broader
social economic development.

Community Safety
Mid Notts Place Team (ICB) attend/contribute to each
Community Safety Partnerships in Mansfield, Ashfield and
Newark and Sherwood. Key updates to PBP Executives/HWB
to commence from Q4.

PBP Outcomes Framework
All PBP Themes have locally agreed outcomes which are reported
quarterly to PBP Executives.

The PBP continues to contribute to the Anchor Champions Network
and updates on the two priorities for Places.

Colleagues in the Place Team are also working with District
Colleagues to discuss joint measures for UKSPF funded projects
which contribute to health and wellbeing. /

/ Health and Wellbeing Board Updates:
PBP updates are collated and submitted to the Health and Wellbeing
Board Partner Bulletins.

Updates are also provided detailing the PBP’s achievements against
\ the four Health and Wellbeing Ambition areas. /

/ Maturing the PBPs role and function in the Integrated Care System\

A one-day QSIR Fundamentals (CPD) training session was held on
26t November 2024. The session that was facilitated by a national
QSIR Associate from SFHT, enabled INT partners to collectively build
on their specific improvement projects using tried and tested quality
improvement tools as well as encouraging reflective learning.
Quality, service improvement and redesign (QSIR) — Aqua

k Place and ICB Leads meetings are now taking place. /
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Integrated Neighbourhood Teams (INT) /Models

Mid Notts PBP Forum — March 2025
Working in collaboration with Public Health Colleagues and System
Partners, the Mid Notts PBP Forum focussed on an Introduction to
the Building Blocks of Health, Principles and Mid Notts systematic
approach to Making Every Contact Count.
Details of the Building Blocks of Health training, integration, and
support across Mid Notts PBP partner organisations was
highlighted and was well received by the 53 members present.

Logic Model developed in support of the programme with
Quarterly progress reports are presented to PBP Executives.

Building Blocks of Health Training has taken place and Champions
appointed for Mid Notts.

A number of projects across Mid Notts are underway to support
addressing health inequalities. The projects, funded through the
Health Inequalities Innovation Investment Fund (HIIIF) include:

Ashfield Mansfield | Newark Sherwood

Respiratory | Frailty Respiratory | Frailty Prevention
Prevention

Spirometry | Childhood | Spirometry | Frailty/End of Life
Vaccinations

Smoking Smoking

Cessation Cessation

Quarterly INT Newsletter have been developed, Highlighting the
work of INTs.

PBP DEVELOPMENT

Mid Nottinghamshire

Continue to enable our partnership to mature, embody our principles and values in the way
we work together to deliver integrated services and achieve our vision for the population of

Place Based Branded Communications and Engagement

Mid Notts PBP Comms Plan developed and signed off by
PBP Executives in August 2024. The objective of the plan is
to:

*  Promote the PBP’s purpose, achievements and
intentions to partners and wider stakeholders.

* Make the wider public aware of what the PBP is and
its importance, i.e. demonstrate the added value of
collaboration and working in partnership.

* Inform citizens of PBP delivery and achievements
and those of partners.

* Promote PBP events.

Mid Notts PBP Bi-monthly newsletter has been
developed. The first issue was circulated in September
2024,

New Discover Ashfield website has been launched

http://www.discoverashfield.co.uk/ - it contains a wealth
of information about events/activities, Ashfield’s heritage,
places to visit, regeneration projects and more.

Integrated Neighbourhood Working

Visits by Dr Kathy McClean, Chair of Nottingham and
Nottinghamshire ICB,

Newark PCN were visited in August 2024 at Collingham
Medical Practice, Newark. Dr McClean was presented with
an overview of the PCN and the work undertaken to date
around Population Health Management and PBP Place Plan
Programmes of work.

During the visit she heard excellent examples about the
Care Home support that the team provide, the challenges
that General Practice are facing and how we can work with
neighbouring ICBs to support the local residents in and
around Newark.

Rosewood PCN were visited in October 2024 at Roundwood
Surgery, Mansfield. Dr McLean, heard about their
pioneering initiatives working with vulnerable patients in
the area and some of the challenges local GP Practices are
facing, with the aim of continuing to build upon their
positive work.

/ MNPBP shared resource plan and joint commissioning.

Place Board Investment
Kirkby Long Term Plan for Towns - £19.5m has been allocated to Kirkby as part of the Government’s Levelling Up programme over 10 years.

UKSPF Funding - projects supporting Health and Wellbeing
Ashfield District Council are working with Ideas4Careers, to help young people reach their full potential. The project will cover 9 secondary
and primary schools in the district, offering advice and support and connection to local businesses and organisations.

~

\ https://www.ashfield.gov.uk/your-council/news/ashfield-district-council-and-ideas4careers-join-forces-to-shape-young-futures/ J
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/ Investing in Communities (I1C) \

Nottinghamshire County Council ‘Investing in Communities’ fund
is supporting the delivery of Citizens Advice sessions across
priority wards across Mid Notts and has enabled expansion of
services into communities. The sessions are delivered by Central
Nottinghamshire Citizens Advice in Partnership with Ashfield
Voluntary Action, Mansfield CVS and Newark & Sherwood CVS.

Plan on a Page developed and Logic Model has been produced

PBP DEVELOPMENT

Continue to enable our partnership to mature, embody our principles and values in the way
we work together to deliver integrated services and achieve our vision for the population of

Mid Nottinghamshire

East Midlands Research Site Initiative (RSI) East Midlands
Our Mid Notts Research Team, were amongst two runners up in
the category of ‘outstanding achievement by a team’ along with
our partner organisation, Sherwood Forest Hospitals Trust. This
achievement would not have been possible without the support

of staff and practices in Ashfield North PCN.

k with quarterly updates provided to PBP Exec. /

/ Additional Roles Reimbursement Scheme (ARRS) \
The Additional Roles Reimbursement Scheme (ARRS) is an NHS
initiative to enable Primary Care to diversify its workforce by
recruiting health care professionals, such as; Clinical Pharmacists,
Paramedics, Social Prescribing Link Workers, Care Navigators and
Health and Wellbeing Coaches.

The number of posts has increased for 2024/25 to 237 (197.794

WTE) posts.
\ For 2023/24 223 (194.549 WTE) posts were in place. j




The Way We

Place Based Partnership's key principles

e The collective MN Place Based
Partnership approach adds value over
and above any single organisational
approach.

e The work is inclusive, reflecting ways
in which the inequalities our residents
experience are proactively addressed.

e The voice of our population and

The o . .
way communities are central _to discussion
and key to decision making.
we
w?rk e There is a specific focus on those
in . . o
: neighbourhoods identified as currently
Mid X
Notts underserved and in greatest need.

e The work of the Place Based
Partnership focuses on the local needs
of our population and communities. It
is aligned and linked to local and
national outcome frameworks and
supports the delivery of the Integrated
Care Partnership’s Integrated Care
Strategy for Nottingham and
Nottinghamshire and the Joint Health
and Wellbeing Strategy of the
Nottinghamshire County’s Health and
Wellbeing Board.

Primary Care
Networks (PCNs)
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Agreed principles of Placed-Based
Working

There is no hierarchy, everyone is equal,
egos are left at the front door.

All organisations are linked up and
networked. New ones are welcome.
The system doesn’t have a centre or
revolve around one or two
organisations.

All have strengths to bring and
challenges they face. Recognising this
is key to developing a strong team.

We need to support each other to
achieve shared objectives “We win
together, we lose together” ethos.

All organisations work with people and
communities in ways that focus on their
strengths and empower them to
maximise their well-being and
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Refreshed Mid Notts PBP Place Plan 2025-26

At a glance

Mid

Nottinghamshire

Place-Based

Partnership (PBP)

Plan
2025/26 Refresh

Vision

“Working together to enable everyone across Ashfield, Mansfield, Newark and Sherwood to live healthier and

happier lives, to prosper in their communities and remain independent throughout life”.

Local prioritisation and
co-ordination of the
Nottinghamshire Best
Start Strategy 2021-2025
(first 1,001 days from
conception to 2 years)

to ensure children have
the best start in life and
improve mental health
support for young people
(up to 19 years/25 years
SEND) to help shape
lifelong health and
wellbeing outcomes.

Ambitions

1. Give every child the best chance of maximising their potential
2. Create healthy and sustainable places

3. Everyone can access the right support to improve their health
4. Keep our communities safe and healthy

Help people in our
communities live healthier
for longer through a focus
on promoting primary
prevention, responding
as a partnership to the
cost-of-living crisis and
transforming services.

Themes and Objectives

Support our older p

o

Address key health

L (o

with underlying conditions
to maintain their
independence, using
data to assign risk levels
and multi-professional
personalised care
approaches, which also
aims to increase
community connections,
ctivity and relationshi

inequalities and equity of
access through proactive
population health
management programmes
(using the Core20Plus5
framework for children and
adults) prioritising
geographical areas and
population groups most

in need and experiencing

P

multiple
disadvantage.

PBP Development

Continue to enable our
partnership to mature,
embody our principles and
values in the way we work
together to deliver
integrated services and
achieve our vision for the
population of Mid
Nottinghamshire.

Focussed Integrated Neighbourhood Working Programmes:

Investing in Communities Programme Health Inequalities and Innovation Investment Fund (HIIIF) Programme

Year 1 Year 2 * To continue delivery of the 24/25 HIIIF projects to completion and evaluation
- Coxmoor - Leamington « Develop 4 x new Integrated Neighbourhood Teams to focus on addressing
- Bellamy - Oak Tree prevention and proactive management of frailty.
- Hawtonville - Hawtonville
«  Anevolution of the NHSE| Programme and the building blocks of health *  An evolution of the Community Services Transformation Programme

€?PREVENTION — EQUITY — INTEGRATIONO



PBP Programm

Each PBP theme and programmes will have an Executive Sponsor who is accountable for
ensuring delivery of required outcomes, that all partners are contributing appropriately and
that associated risks are managed effectively.

The majority of programme delivery will be through the three District led Health and

Wellbeing Partnerships to focus on improving the wider determinants of health (in
recognition that contributes 80% towards a person’s health and wellbeing).

Socioeconomic Factors

.......
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Where there is added value in the PBP leading a piece of work Programme Leads/Managers/
Teams will be appointed from across our different partner organisations promoting an
integrated partnership approach.

Co-produced action plans will be developed for each programme during Quarter 1 (with in-
year deliverables) evidencing how partnership activity will lead to improved population
health outcomes.

As a non-statutory partnership with partners that have their own organisational duties and

responsibilities, we have sought to identify priorities that would add value and avoid
duplication to the work of the partnership’s constituent organisations.

Programme Structure Roles and Responsibilities

Role High Level Responsibilities

Executive Ensure the programme delivers required outcomes and benéefits,

Sponsor providing assurance that all partners are contributing appropriately to

(Accountable) progress the programme and that associated risks are being managed
effectively.

Programme Lead | Lead the programme on a day-to-day basis providing programme

(Responsible) oversight for agreed areas of work ensuring delivery, deployment of
funding, resources and risk management.

Programme Oversee the programme management processes, including reporting

Manager and tracking of outcomes and performance information in line with

(Manage) agreed scope and milestones.

Programme Come together to support the successful delivery of the programme and

Team achievement of agreed outcomes, working on the interests of the

(Deliver) Bassetlaw/Mid Notts population.

s —
21



Understanding our Impact

Each PBP Priority Theme and Programme will have specific deliverables to evidence our
impact. The PBP Executive and PBP Partnership Forum will oversee and track progress of
programme delivery plans.

As a partnership, we will continue to bring our collective data, intelligence and insight together
to demonstrate how we are supporting the delivery of the wider ICS outcomes framework and
the development of associated dashboards.

22



Glossary of Terms

The time elapsed (usually in complete
years) between date of birth and a
specific point in time.

Core20PLUSS is a national NHS England
approach to inform action to reduce
healthcare inequalities at both national
and system level. The approach defines a
target population — the ‘Core20PLUS’ —
and identifies ‘5’ focus clinical areas
requiring accelerated improvement.

A term that refers to the social and cultural
characteristics, backgrounds, or experiences
shared by a group of people

Health inequalities are unfair and avoidable
differences in health across the population,
and between different groups within
society. Health inequalities arise because
of the conditions in which we are born,
grow, live, work and age. These conditions
influence our opportunities for good health,
and how we think, feel and act, and this
shapes our mental health, physical health
and wellbeing.

Integrated care boards (ICBs) replaced
clinical commissioning groups (CCGs).
NHS Nottingham and Nottinghamshire
Integrated Care Board is an integral part of
the Integrated Care System and aims to
enable each and every citizen to enjoy their
best possible health and wellbeing.

Inan ICS, NHS organisations, in
partnership with local councils and
community and voluntary organisations,
take collective responsibility for managing
resources, delivering NHS standards and
improving the health of the population they
serve.

The ICS arrangements include:

= an Integrated Care Partnership,
the broad alliance of organisations
and representatives concerned with
improving the care, health and wellbeing of
the population, jointly convened by local
authorities and the NHS

= an Integrated Care Board, bringing
the NHS together locally to improve
population health and care.

The average number of years that
someone can expect to live.

Change in health and wellbeing as a result
of an intervention or action, either by an
individual (exercising more), community
(starting a running group) or organisation
(creating more green spaces for people to
exercise in).

A group of people with social ties, either
through the locality in which they live or
other shared characteristics.

Co-production happens when people who
access services and their Carers are valued as
equal partners, can share power, and have
real influence over the decisions that are
made. It happens when people and carers are
included from the start to the end of any project
that affects them.

The contribution of people who use services
and carers better develop public services.

The state of complete physical, mental, and
social wellbeing, and not merely the absence of
disease or infirmity

The length of time a person spends in good
health — in other words not hampered by long
term conditions illnesses or injuries.

Local Authorities (LAs) to come together with
important stakeholders from across the
system and community. Together, the ICP will
generate an integrated care strategy to improve
health and care outcomes and experiences for
their populations, for which all partners will be
accountable.

ICPs play a critical role towards better health
and care outcomes for the people they serve.

The Joint Health and Wellbeing Strategy
outlines the priority areas and how we
would like to work together to improve
people's health and reduce health
inequalities.

The smallest and most local area at which
services are organised.

The total number of people resident in that area
at a given time.
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Glossary of Terms

Local collaboration of GP practices, usually
covering 30,000 to 50,000 people, working
towards integrated primary and community
health services.

Mid Nottinghamshire Place has six primary
care networks.

Personalised care gives people choice and
control over the way their care is planned and
delivered. It is a new relationship between
people, professionals and the health and care
system.

Place-based partnerships are
collaborative arrangements that have
been formed across the country by the
organisations responsible for arranging
and delivering health and care services in
a locality or community. They involve the
NHS, local government and providers

of health and care services, including the
voluntary, community and social
enterprise sector (VCSE), people and
communities (people who use services, their
representatives, carers and local
residents).

Provider collaboratives are partnerships that
bring together two or more NHS trusts
(public providers of NHS services including
hospitals and mental health services) to
work together at scale to benefit their
populations. While providers have worked
together for many years, the move to
formalise this way of working is part of a
fundamental shift

in the way the health and care system is
organised, moving from an emphasis on
organisational autonomy and competition to
collaboration and partnership working.

Public Sector Reforms refers to deliberate
changes made to public sector
organisations, focusing on improvements.
It aims to make public services more
responsive to population needs and
address existing challenges without
necessarily increasing spending.

Strategic objectives are our PBP’s long- term
goals to achieve our overall vision. These
objectives provide direction for the Partnership
and serve as a roadmap for success.

The SAIU brings together and develops

existing CCG and ICS workforce with the

purpose of delivering:

= Population intelligence to support
planning, and strategy;

= Analytical intelligence that spans the

entire commissioning cycle. This

includes capacity and demand

modelling, PHM deep dives as well as

quantifying and evaluating the value of

transformational initiatives;

Oversight of regional, national

benchmarking data, as well as insight,

contextual analysis and comparative

information to support the

interpretation of local data to improve

quality of care and outcomes for our

population;

Embedding an analytical approach to

Health Inequalities which underpins all

outputs;

Utilising best practice evidence

based interventions and new

models to develop improved quality

outcomes for our population.

The SAIU is an independent team within the
ICS that operates across the system
transcending strategic and operational
activities.
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Mid-Nottinghamshire

Place-Based Partnership
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