
Sarah Phillips - Talent and Leadership
Subject Matter Expert 

Delivery Plan
Talent management: Draft plan going to Talent Management
sub-group and move to Talent and Leadership Strategy
Design Group.

Exemplar Hub – This concept is working well and allowing us 
to proceed at pace or as important, pause to adjust, pivot or 
stop. This hub is rooted in the Culture Leadership Programme 
we are part of as system pilot site. Projects at different stages;
of Discover (&Scope) , Design, Deliver are considered good
enough to put out to system and adjusted. The first win from
this approach is the Level 7 Leadership Course just launched.
Leading in System:  Enabling leadership. Our leadership 
Nottingham and Nottinghamshire Leaderhsip way.

CLP pilot site (overview here)  awarded, invoices and suppliers, systems thinking 

and is also aligned to Virginia Mason, NHS Impact and UWE ICS synthesis 

Talent and Leadership (TL) Stream
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About the workstream 
The aim of our workstream is that leaders at every level live the behaviours and values set out in the People Promise and Our ICS Leadership Way as we move 
towards ‘one workforce’  Please click here for all things ICS Talent and Leadership.

Links and key activity for this Month on 15/02/24 
• ICS SLT (senior Leadership)  System Leadership - 50 Places Each – Please hold the date : 

15th May and 11th September 2024. 
• National Team (NSHE) meeting for Systems Thinking for Culture Leadership Programme  : 

outstanding event and the speaker  (who has worked with Peter Senge – System Thinking) 
will deliver a session for our SLTs.

• Midlands Talent management first face to face meeting
• Board Development for leading in complexity attended 1 of 4 with midlands colleagues.
• Talent and Leadership Strategy Design group- Facilitator Commissioned. Former CEO, 

Author – Design Thinking, Academic Faculty NHS Leadership courses (i.e: EGA)
• ICS level 7 Executive Leadership:  Thanks to all for huge interest - applications are now 

closed and we will evaluate to consider another ICS cohort.  
• ICS System Offers: I strongly recommend all the session and note an excellent offer 

opened to the ICS from our partners Active Notts and Active Derbyshire for Systems 
Leadership online session from Debbie Sorkin.  You can also watch last year’s sessions and 
linked on our Talent and Leadership Hub Start; (click). 

• Online learning system  co-production space for our leadership way group leads projects 
- Coaching, Active Bystander, Capture of other interventions.   

Connect: Scan or click :
You can contact me: Sarah.phillips65@nhs.net  

https://www.england.nhs.uk/culture/
https://vimeo.com/873470220?share=copy
https://warwick.ac.uk/fac/soc/wbs/research/vmi-nhs/ebook/
https://v3.pebblepad.co.uk/spa/#/public/gw56f965km46zy5Zykx4nzp5gc?historyId=2GVPHUam3B
https://healthandcarenotts.co.uk/community-of-practice/
https://ssir.org/articles/entry/the_dawn_of_system_leadership
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmakingourmove.org.uk%2Fsupport-others%2Finsight-learning%2Fsystems-leadership%2F&data=05%7C02%7Csarah.phillips65%40nhs.net%7C4f1e807451bb4619a5a508dc43412ecb%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638459194481055786%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=E2y4rIrLBNS3RT2eKaALx27LDAx7H9%2B2nz4DvgTBC54%3D&reserved=0
https://www.youtube.com/watch?v=Et6AvNM_yS4
mailto:Sarah.phillips65@nhs.net
https://healthandcarenotts.co.uk/community-of-practice/


Impact Highlight March –
Talent and Leadership
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Impact Snapshot:
Key Stats
Level 7: Full! 30 ICS Senior leaders learning 
together to lead together.  

This represents a £420,000 Investment in our 
leaders (Levy). 

 £0 Travel and subsistence costs and time – online

£360,000 System Saving of staff release – One 
year compared to two years.

Value Adds
• Bespoke add on: guest speaker to suit our 

system needs:  Systems Thinking module
• Launch event sponsorship 
• NN ICS Leadership cohort – Our Leadership 

way basecamp 
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