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Cohort 

• "Great to see such a big group from across the system on programme - Launch

• what a lovely group of learners it is and can already see the drive from these 
individuals from the first 121 sessions they have had  - Tutor

• Whatsapp group formed

Coaching, 20/5/2024 – already requested feedback.  

• ‘Helped give confidence and focus and how to apply and use with work 
currently going on’

• In person event July, extra master class, sponsored place from Corndel £14,000 
(not levy) and will again if we have 20
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Impact and learning to inform our strategic 
approach to system working

13

• What learning occurred as a system?

• What is showing positive impact?

• What would we like to have seen? 

• Potential Options – Levy optimisation (£200m , target applications 
screening (T&F – focus, rapid, autonomy) 
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Workplan– Talent and Leadership – Detail  

Project and 
Objectives

Purpose, 
Scope, Key 
Milestones – 
how we will  
get there 

What will 
success looks 
like

Engage as one workforce  in Talent Development, 
Assessment and Management 

Co-design a NNICS Talent and leadership strategy

• Operate a partnership approach to talent management 
with particular note of provider collaborative 

• Perform diagnostic on ICS Talent Management Approach
• Establish groups and sub-groups with appropriate 

organisational representation
• Determine focus areas of strategy 
• Design staged testing and learning within system i.e.: 

Focussed testing of strategy elements with partners for 
our NN ICS way

1. A co-produced ICS Talent and leadership strategy 
connected to midlands approach

2. A provider collaborative selected key area of focus for 
this year and propose for TL strategy 3 years strategy 

3. People seek to engage and work in our ICS and retain 
with our ICS stretch place. Ie: An ICS Leader 
programme (grad or non grad)   

4. Co-Developed,  guidance/principles of practice for 
focus areas in one workforce and select one element 
.ie: Appraisal linked to national/specialist 

Our AIM:  Leaders at every level live the behaviours and values set out in the People Promise and creating our NN ICS Leadership Way as ‘one workforce’

Our NN system assets will be available to all our people to release talent to lead everywhere.   We aim to adopt an approach of Consolidating:    Automating:    Standardising

To enable supported rapid spread of our most promising or 
established initiatives.

Taking what can work for NN ICS to system test, allowing 
for seed time

• A climate for creativity and innovation
• Connect more of the system to itself i.e.: shared 

language of ICS architecture (groups) , IT , initiatives. 
• Face our ICS wicked challenges together i.e: Appraisal, 

leading in system
• Noting and reflecting on our process  and behaviours as 

we build
• ICS funding and resources benefits all system ie: CLP

1. Design our NN leadership way with direct consult from 
NSHE CTT and specialist external consultants

2. ICS interventions for leaders leading: i.e.:  Deliver SLT ICS 
events, Board Development (MLA) specialist facilitated 
workstream leads for support and challenge (CLP funded)

3. Selected offerings opened up to shared access (ie: Council 
ICS leadership) and ICS initiatives co-design (ie: Active 
Bystander, coaching). 

4. ICS leadership Interventions are designed to enable 
evaluation and measurement of impact. Ie: online systems 
leading,  Coaching.

Leading in a systems context, fostering a collaborative 
leadership approach, across boundaries as enabling leaders.

Agreeing and enabling our NNICS leadership way

• Agree ICS definitions of good leadership for systems leading
• Shared language of  leadership terms and approaches for 

leading in system
• ICS leaders are enabled to shift culture and embed change
• Temporary design groups and reference groups for ICS 

leadership initiatives 
• Identify our strongest leadership offerings and adapt for ICS 

and or promote 

Leading in SystemExemplar Hub – Talent and 
Leadership

Releasing Talent 

1. Work with ICS leadership groups making use of the CLP 
and CTT to work collaboratively 

2. Talent and Leadership Hub pilot 
3. Working effectively at the interface with increased 

appreciation of partner Identity 
4. Agreed shared language as we build
5. Taking most promising initiatives for system wide 

testing Ie: Appraisal, A Bystander, Coaching, Online 
senior leadership (ICS) 

6. Further develop successful mechanisms and initiatives 
ie: Council leadership course, people promise, ADA -
Accelerated Design Approach)

Co-designed Strategy
One focus area - 
appraisal 

TL Hub
SLT, Board, 
Systems Leadership, 
innovative

Test at system level
Adjust 
Exemplar – point at

https://healthandcarenotts.co.uk/community-of-practice/
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