
Introducing ICS Coaching

Coaching skills for leaders

Understand what coaching is.
Explore how coaching can complement your
leadership style.
Learn how to ask powerful questions.
Develop your coaching conversation skills to
create a safe and supportive space.

You can  register interest and find
out more here:
Contact mat.daniel@nuh.nhs.uk

Interested in adding coaching skills to your leadership style?

We are running a one day in-person workshop aimed at
leaders across Nottingham and Nottinghamshire ICS.
Designed for those who are interested in learning basic
coaching skills that they can use as part of their leadership
practice.

By the end of the workshop you will:

 
Leaders who coach know
how to carefully balance
support with challenge to
develop their team.

The result is:

Enabled leadership where
all can achieve more,
innovate and take action.

A culture of learning,
curiosity, empowerment,
and achievement.

System leaders who
sense-make complexity
on their feet 

An ICS Talent and Leadership Initiative (Exemplar Hub)

On:  2nd August 2024 
At:   Ropewalk House, Nottingham 

https://healthandcarenotts.co.uk/community-of-practice/

