
Priority 1 End of Life Together / Priority 2 

An integrated model for Care Homes / 

Priority 3 MSK a model for the future 

Priority 4 Focus on our place 

Objective 1.1 

 Increase readiness for school and the number of children with skills 

needed to start school. 

Objective 1.2 

  Mothers and Babies have positive pregnancy outcomes. Children and 

parents have good health outcomes. 

Objective 2.1 

    Improve the connections and integration of the voluntary sector and current health 

and social services available, to build effective services that support Alcohol, Diabetes, 

Cancer, EOL and joint and bone health MSK 

Objective 2.2 

       Help people to stop smoking

Objective 3.1 

 Build on the Integration across the PCNs building on community based 

assets that include the voluntary sector, care homes and care in 

community settings. 

Objective 3.2 

  Make sure people known to be frail are looked after in the best 

possible way. 

ON TRACK ON TRACK ON TRACK ON TRACK ON TRACK NEEDS ASSISTANCE 

Questions Lead: Irene Kakoullis Lead: Kerrie Adams Lead: Lorraine Palmer Lead: Lucy Jones and Stephanie Morrisey Lead: Lorraine Palmer Lead: 

What is working well? 

We have delivered the first year of the five year Best Start Strategy which 

includes 'school readiness' as one of the 10 ambitions of the strategy. 

Take up rates for funded childcare entitlement are even higher than pre-

pandemic levels and this continues to increase.  82.18% of eligible 

children were taking up a place.

System partners continue to be well engaged in Best Start Partnership 

meetings, and have responded positively to the 'ask 'to be active 

contributors to discussions within the quarterly meetings. 

The Healthy Families Programme, delivered by Nottinghamshire 

Healthcare continues to perform well despite the additional pressures of 

the pandemic. 

 EOL Capacity and demand review underway for EOL to demonstrate the effectiveness 

of the service but also to reflect and understand the impact of the pandemic on 

palliative care services for end of life care together.  This is due to be presented to the 

programme in April 2022 with the aim to discuss and agree outcomes and actions in 

May 2022.                                                                                                                                MSK 

Piloting some work with Everyone Active in Ashfield and with Active 4 Today in 

Newark. Have met with Serco in Mansfield to start conversations. From April 22 we 

will have an ESCAPE pain group and a community back pain class running in Newark 

Leisure centre and The Lammas.                                                                                                              

A survey with clients has identified the remote service delivery has been 

accepted well through covid and will become embedded as a part of the 

ongoing service offer. It will also be a part of a blended approach to service 

delivery.

All 3 VCS lead organisations in MN (AVA, MCVS, N&S CVS) have access to 

Community Champions funding allowing them to work effectively with 

partners and to deliver the agreed KPIs.

• Individuals facing multiple barriers are supported to access a range of 

health care services in their community.

• System partners such as LAs and PCN Link Workers can call on the 

Network for support to deliver key health messages and outreach 

services. 

Ringfenced funding will enable the VCS organisations to continue 

offering support into the coming year giving them the ability to respond 

to the needs of partners and the community as and when needs arise.

The work with the ICS falls in Care Homes team is still ongoing and the 

next community of practice meeting is planned for April. 

Do you have any areas of concern? 

There is currently no Early Years Foundation Stage Data which measures 

progress of children in relation to school readiness.

 We know that more work needs to be done with vulnerable children 

aged 2-4, the majority of which have Special Educational Needs or 

Disabilities (SEND). 

Giving every Child the best start in life continues to gain traction at a 

National level. However capacity to support the agenda is limited which 

may become a challenge as the work progresses. 

EOL Capacity and demand review for EOL has highlighted changes in practice from the 

original assumptions.  These are not clinical concerns but need additional testing 

through clinical audit to establish new assumptions.                                                                                                                                                                                                                             

MSK Currently funding of the gyms is found in additional resources but this is finite 

and won't be able to expand much further

Despite the high prevalence of smokers in most localities, the systematic 

referral from professionals via an opt-out process for smokers is not apparent. 

This includes referrals from secondary care. Referrals from dentists are 

minimal.

Ensuring the delivery of the KPIs set in the original proposal to NHSEI are 

met, ensuring the voice of the community is heard whilst gathering the 

KPIs agreed with NHSEI.                                                                      

Communication, Our CVS colleagues have been made aware via social 

media that health and wellbeing pop ups are happening but the CVS 

were not aware and now there is a risk of duplication but also reduction 

in engagement from our communities as they will be overwhelmed with 

these.

No lead in place for this Objective.      Falls in Care Homes TAFG pilot is 

paused due to challenges in on boarding care homes.                                         

Do you have or forsee any risks to 

delivering the objective? 

The Early Years Foundation Stage assessment has now been changed by 

DfE and Ofsted. This means that when the data is published (autumn 

2022), we will not be comparing ‘like for like’ so analysis of trends will 

need to be considered with some caution. 

Competing priorities within clinical services continue to impact on the 

availability of key stakeholders to lead and drive some of the ambitions 

within the Best Start Strategy.

MSK without financial mechanisms in place to move resources from areas of low to 

high value based on the decisions of the population stewardship forum the investment 

into some of the placed based rehab delivery may be limited. 

Increasing staff levels will enable staff to provide a blended approach of 

service delivery and therefore there should be no risks to delivering the 

objective.

Delivery of the care Home Business case will need support from all 

partners and engagement. Support from the ICS to deliver a model 

across all homes within Mid Notts. 

Having a lead for the Objective to collate and coordinate Frailty 

What would you like to celebrate? 
• A new Speech, Language and Communication Needs (SLCN) resource 

has been created on Notts Help Yourself.

• The Children's’ Centre Service has recently updated their menu of 

interventions 

1. Giving every child the best start in life will be one of the overarching 

ambitions within the Joint Health and Wellbeing Strategy 2022-2026.

2. The new parent/infant interaction team  is now operational within the 

Nottinghamshire Healthy Families Programme.

MSK starting up community based rehab sessions, both formal groups and supervised 

rehab in a gym environment.                                                                        EOL would like to 

celebrate from Oct 2018 there were 1753 patients identified in Mid-Notts with 

palliative care needs to there now being 2843 patients identified which is 0.84% of the 

total population of Mid-Notts                                                                                                                   

Work on Bellamy Road Estate inc NHSE/I Prevention Project

• Bellamy Health & Wellbeing Day 24/1/22.

• Bellamy Stakeholder meetings/collaboration workshops

• Bellamy NHSE/1 project meetings.

• Additional funds secured to enhance the delivery of the NHSE/I 

programme.

• Bellamy Communities Officer recruitment.

• Accommodation for the Lead Officer and Communities Officer secured 

at Trowell Court Community Centre.

Within Frailty they are working with active partners to consider a pilot 

connecting people who have been readmitted to Sherwood Forest 

Hospital because of recurrent falls to any community resource or 

identifying what community resources may be required. 

Any further comments you would like the 

group to know? 

The Best Start Annual Report will be presented at the County Council’s 

Children and Young People’s committee and the Health and Wellbeing 

Board in April. Both meetings will be streamed live on the NCC YouTube 

channel.

MSK would like to evolve the population stewardship forum to include partners at 

place who can bring the local knowledge of the citizens to strengthen the prevention 

and health offer of MSK Together                                                                                       EOL 

service is looking how it can support Fast Track services in the future to offer an 

integrated approach for palliative care and continuing care services that promotes the 

personalisation agenda at the same time delivering a consistency of service from 

personal care through to specialist palliative care.

Work is underway to review Tobacco Control work across Nottinghamshire 

and looking at doing this jointly with Nottingham city. We are asking for 

partners to support this 

Delivery of the NHSEI programme across the ICS continues and a report is 

being written to be presented in July, this will include  the programme to 

date and data / finances for NHSEI to consider further investment in the 

project. 

Who are your key partners to delivering 

your objective?

Early Years providers (schools and private, voluntary and independent 

sectors), Children’s Centre Service, Healthy Family Teams, Speech and 

Language Therapy Teams, Virtual School (for children looked after by the 

LA), voluntary sector eg HomeStart; maternity services, ICPs, CCGs and 

Public Health.

Nottinghamshire County Council Public Health and Early Childhood 

Services; NHS services including Maternity Services and maternity voices 

partnership (MVP), Perinatal Mental Health, Healthy Families Teams, 

SLCN teams, and NHS commissioners; District and Borough council 

representatives; Comms and engagement leads across NHS and LA; 

Health and Wellbeing Board members.

Key partners to delivering the objectives are health professionals from all 

disciplines. 

Mansfield CVS, Newark and Sherwood CVS, Ashfield Voluntary Action. 

Mid Notts Locality Team. NHSEI Bellamy Steering Group 

Executive update The Executives discussed the Communication and have a agreed plan to 

contact NCC to discuss. 

Agreed at Executives that SFHT would take this back and review the lead 

for this breakthrough objective. 

Mid Notts Priorities 2022/23 
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ON TRACK 

NEEDS ASSISTANCE 

OFF TRACK 



Priority 4 Focus on our place Priority 4 Focus on our place Priority 4 Focus on our place Priority 4 Focus on our place 

Objective 4.1 

 Continue or ensure the physical environment within our communities is 

better used to ensure it has a positive impact on their health and 

wellbeing. 

Objective 4.2 

 Continue to ensure everyone lives in safe and suitable housing and 

there is increased availability of social housing. 

Objective 5.1 

    Increased awareness within targeted communities of the existing and 

new programmes and initiatives 

Objective 5.2 

 Building on our understanding of Physical activity, work together to 

enable communities to move more. 

ON TRACK ON TRACK ON TRACK ON TRACK

Lead: Mariam Amos Lead: Mariam Amos Lead: Theresa Hodgkinson Lead: Theresa Hodgkinson 

Bellamy - Since NCC vacated Trowell Court, the Centre is now being used 

more frequently by the community.

Following a tender exercise the contract for Bellamy play park and Learn 

to Ride Track as part of the redevelopment of the estate has been 

awarded with work commencing on site on 21 March 22. 

                                                                                                                                                                                                

Bull Farm & Please - a new MUGA has been developed by MDC at Bull 

Farm Park and is now nearing completion.        

                                                                                                                                                                                                   

Warsop - Warsop Health Hub - £3 million has been allocated from the 

Towns Fund and a further £1.5 million from council funds towards the 

capital cost of this scheme. 

Decarbonisation of private homes - Phase 1b and Phase 2 Green Homes 

Grant projects nearing completion. 

Decarbonisation of social homes - MDC successfully bid for funding to 

retrofit 3 blocks of flats on Bellamy estate, works beginning imminently.

New social affordable homes - due to complete 4 Passivhaus homes on 

Saundby Avenue shortly. 

Play area and cycle track on Bellamy to begin in March with housing to 

start afterwards. 

Planning granted for phase 3 of Centenary Rd development. 

Homelessness/rough sleeping - Mansfield's Housing First project 'First 

Steps' is going very well with plans to increase from 12-15 units this year. 

Mansfield - The walk and talk initiative and One Step At A Time 

programme in Mansfield is progressing well 

Ashfield - Programming for the new leisure centre in Kirkby has 

commenced. The centre will open Summer 2022.

Newark and Sherwood 

-The Ollerton Thursday night project tasters @ Walesby Scout camp have 

gone really well with 55 young people engaged to date, 

-Tag Tap launches in Ollerton on 1st April, the app will launch with a 

small competition over Easter.

Newark and Sherwood - New Local Improvement Group due to start 

from the end of April involving NSDC, community sector partners and 

local residents. 

Ashfield - New Health and Wellbeing Officer has been recruited with a 

focus on aging well (across the District) and Leamington (priority area). 

Mansfield - In Bellamy residents are starting to engage in programmes 

and activities.

-Oak Tree is continuing to be an area of focus for the Mansfield Health 

Partnership, Work has already begun to support the primary school as a 

beacon in the community.

Bellamy - Investment in the MUGA facility is delayed as the Community 

Centre has 7 years left on the lease with Nottinghamshire County Council 

(NCC )and the Football Foundation want 20 years on the lease to invest.  

                                                                                              

Warsop - Warsop Health Hub - further funding is still required to support 

this scheme and reduce the level of borrowing required by MDC

The demand for social housing  far outstrips supply - with 7000 

applicants and only 400 house let so far this year.

 The government has announced a review of supported housing 

requirements so it is hoped that improved standards will be a 

requirement in future.

None

The NHS prevention programme aligns well with this objective for 

targeted work in Bellamy and Coxmoor however it is taking time to get 

going.  Marrying up the desire to work differently (residents being 

supported to make the changes they wish to see in their communities) 

against the outputs and outcomes for the funding.

Bellamy - Not being able to resolve the lease agreement presents a risk in 

not being able to capitalise on the investment opportunity in the MUGA 

facility.

Rough sleeping and homelessness - the remaining rough sleepers known 

to MDC have very complex issues including mental health and substance 

misuse and as a result, the current accommodation offer in Mansfield 

can't meet their needs.

None
The only foreseeable Risk would be if capacity in the Districts to continue 

to work in this way is redirected into other work streams 

Rough sleeping - Rough sleepers reduced from 27 in 2020 to as low as 2 

in 2021.  

The Mansfield Housing First scheme has been instrumental in delivering 

this change and is the first of its kind in Notts.

 The council are bidding for funding to continue the project till 2025.

The Thursday night project (as described above)
The engagement and empowerment of the community in Bellamy to 

start to influence what happens in the estate

The Private Sector Housing team and the Housing Needs team are 

working together to launch a Mansfield 'Healthy Housing Hub' to launch 

from April 2022. 

The Private Sector Housing Minimum Energy Efficiency Standards (MEES) 

project has completed resulting in the EPC's for over 50 privately rented 

properties being improved.    

Notts County Council, Residents and Community Leaders, Voluntary 

Organisations such as CVS and food clubs, Active Notts, CCGs, PCNs, Local 

Schools, Funding Partners, Bellamy- Football Association, Wrasop - Sports 

England, West Notts College and Nottingham Trent University

Notts County Council, Residents and Community Leaders, Voluntary 

Organisations such as CVS and food clubs, Active Notts, CCGs, PCNs, Local 

Schools, Funding Partners, Bellamy- Football Association, Wrasop - Sports 

England, West Notts College and Nottingham Trent University

Key partners are Mansfield, Ashfield and Newark & Sherwood District 

Council

Key partners are Mansfield, Ashfield and Newark & Sherwood District 

Council
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