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WHICH ICP OBJECTIVES DOES THIS RELATE TO (SELECT ALL THAT ARE RELEVANT)

To give every child the best start in life.

To promote and encourage healthy choices.

To support our population to age well.

To maximise opportunities to develop our built environment into healthy places.
To tackle physical inactivity.

EXECUTIVE SUMMARY (OVERVIEW):

A presentation will be delivered by colleagues from the programme and local design teams in Mid Notts
providing an overview of the programme:

e Three Early Adopter sites in Mid Notts are part of the Community Services Transformation Programme
(Mansfield, Ashfield and Newark).

e The first 100 Day Design cycle is now complete.

e Each site formed a Local Design Team (LDT) consisting of representatives from the community and
community service providers.

e Each LDT discussed key themes for what ‘good’ community services look like and agreed which
principles to focus on initially as ‘building blocks’ for improvement focus.

e Community conversations were held to understand people’s views on what works well/areas for
improvement in relation to the principle focus for each area. Themes from community conversations
were collated and Improvement Plans are in place for each LDT who are focussed on the next stage —
Delivery.

e An evaluation of the first 100 Day Cycle has taken place. Learning points from our Early Adopter sites
will inform future Local Design Teams. The reaction from those involved has been positive and there is
determination to bring about real and lasting change to the lives of residents

e Each LDT is now focussing on the second 100 Day cycle to implement and embed improvements.

Our ask of the PBP Partnership Forum is for:

¢ Ongoing engagement with current early adopter sites

e Champion support — especially with communication and engagement

e Challenge and scrutinise delivery and next steps to ensure alignment with PBP priorities/developing
place plans

e Consider further applications for future cohorts of Local Design Teams?
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