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WHICH ICP OBJECTIVES DOES THIS RELATE TO (SELECT ALL THAT ARE RELEVANT) 

☒To give every child the best start in life. 

☒ To promote and encourage healthy choices. 

☒ To support our population to age well. 

☒ To maximise opportunities to develop our built environment into healthy places. 

☒ To tackle physical inactivity. 

 

 
EXECUTIVE SUMMARY (OVERVIEW): 

 
The attached presentation sets out the first draft of an ICP Maturity self-assessment to stimulate 
review and discussion 
 
During discussions with the CCG executive, ICS and the three ICPs it was felt that following the 
publication of the White Paper on the future of integrated health and social care, that it was timely for 
the ICPs to undertake a maturity assessment to determine their readiness for the change. 
 
It is an ideal opportunity for the ICPs to review where they are now and potentially what steps and 
actions that are needed to enable the ICP to step forward to take more responsibility for deliver y in 
the run up to April 22 and the readiness to take on a Leadership role at Place under the new 
commissioning model from 22 onwards. 
 
The attached presentation will be discussed at the Board but is circulated ahead of the Board meeting 
to enable Board members to review some of the detail to inform the discussions. 
 
Slide 4 – Describes the maturity matrix against which the self-assessment will be undertaken 
 
Slide 5 – Highlighted in yellow is the first assessment of our potential current status 

 Common Vision and Purpose – Maturing 
 Operating Model and Risk Management – Maturing 
 Workforce Engagement – Maturing 
 Co-ordination and Management – Developing 
 Citizen Ownership and Engagement – Maturing 
 Data, analytics, infrastructure and interoperability – Developing 

 
Slide 6 – highlighted in light green where would want to be and in dark green where we should aspire 
to. 

 Common Vision and Purpose – Maturing to Thriving 
 Operating Model and Risk Management – Maturing to Thriving 
 Workforce Engagement – Maturing to Thriving 
 Co-ordination and Management – Developing to Maturing 
 Citizen Ownership and Engagement – Maturing to Thriving 
 Data, analytics, infrastructure and interoperability – Developing to Maturing 

 



The remaining slides then build on the status of each reviewing the evidence we have to substantiate 
our assessment, progress we need to make and the next steps 
 
Members of the Board are asked  

 To note that the self-assessment is the first draft and will require wider discussion and debate. 
The Executive team discussed on Friday 5 

th 

 March and agreed that the Board should be the 
next stage of the review 

 To note the Maturity Matrix used is being replicated across the three ICPs to enable us to 
undertake a peer review and to provide consistency of the assessment approach across the 
City and County 

 To note that the aim would be to use the agreed next steps to inform the ICP road map for 
21/22 and onwards and to inform the priorities for developing the ICP during the coming year 
in readiness for the commissioning changes from April 22 

 To note that the Board section on the Maturity Matrix will include feedback from the Board 
discussions on next steps and various discussions on priorities and planning undertaken with 
ICP partners since the last Board, that will be mapped into the assessment. 

 
 
 

 

RECOMMENDATION: 

☐ To endorse. 

☒ To approve 

☐ To receive the recommendation. 

☒ To discuss. 

 


