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Purpose of the Review

• As the ICP transitions into the future as  Place 
Based Partnership there is a need to review 
the membership and representation across 
our meeting structures

• To define the roles partners would like to take

• Ensure the membership of the Executive Team 
and the PBP Board reflect the future direction 
of our PBP



Current Membership

Executive Team

• 18 members
• 14 representatives  from 7 partner 

organisations
• 4 representatives from the PBP
• 8 of the Executives sit on the Board  
• 3 PBP representatives sit on the Board
• 7 PBP Partners represented 

ICP (PBP) Board

• 17 Partner Organisations
• 43 members including the 

Independent Chair
• 36 representatives from the 17 

organisations
• 3 PBP representatives
• 3 Public ObserversMembership Split

ADC 1

CCG 3

MDC 1

NCC 1

NHT 2

NSDC 1

SFH 5



Points for discussion within the Board Workshop

• How would you want to be involved and what 
role would you want to play (decision making, 
partnership, sharing of risk and resources and 
influencing, as examples)

• Where do you envisage your organisation can 
have the greatest impact and how do you see 
that fitting into a PBP structure of Executive Team 
and Partnership Forum

• What support do you think we may need to 
deliver our obligations as a PBP


