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WHICH ICP OBJECTIVES DOES THIS RELATE TO (SELECT ALL THAT ARE RELEVANT)

To give every child the best start in life.

To promote and encourage healthy choices.

To support our population to age well.

To maximise opportunities to develop our built environment into healthy places.
To tackle physical inactivity.

EXECUTIVE SUMMARY (OVERVIEW):

The 5 PBP Objectives and 10 breakthrough objectives identified for 20/21 provide the Board with
several actions that would be undertaken in support of delivery of our strategic objectives which
provide the framework and themes in support of our overarching long term PBP vision.

The Q2 progress report against our strategic objectives continues to demonstrate that the
breakthrough objectives remain long term and continue to need to be embedded in our partner
organisations strategies and planning with the aim of delivering our aim of Healthier and Happier
Communities.

Our Objectives and 10 breakthrough Objectives are

1.1 Increase readiness for school and the number of
children with skills needed to start school.

1, To give every child the best start in life 1.2 Mothers and Babies have positive pregnancy
outcomes. Children and parents have good health
outcomes.

2.1 Improve the connections and Integration of the voluntary

sector and current health and social services available, to

2, To promote and encourage healthy choices, improved build effective services that support Alcohol, diabetes,

resilience, and social connection. cancer, EOL and joint and bone pain (MSK).

2.2 Help people to stop smoking

3.1 Build on the integration across the PCNs building on

community-based assets that include the voluntary sector,

3, To Support our population to age well and reduce the gap | care homes and care in the community settings.

in healthy life expectancy. 3.2 Make sure people known to be frail are looked after in

the best possible way.

4.1 Continue to ensure the physical environment within our
4, To maximise opportunities to develop our built communities is better used to ensure it has a positive impact
environment into healthy places. on their health and wellbeing.

4.2 Continue to ensure everyone lives in safe and suitable
housing and there is increased availability of social housing.
5.1 Increased awareness within targeted communities of the
5, To tackle physical inactivity by developing our existing and new programmes and initiatives.

understanding of barriers and motivation. 5.2 Building on our understanding of physical activity, work
together to enable communities to move more.

In 20/21 we agreed that our breakthrough objectives were identified following a test based on our core
principles and PBP purpose.

1. Does a collective PBP approach add value over and above a single organisational approach?




. Is itinclusive, overtly reflecting ways in which inequalities within our population will be addressed?
. How does it connect to our identified neighbourhoods in greatest need?

. Is the objective now specific, measurable, achievable, realistic and time limited/time stated?

. Is it clear who is the lead, for the SMART objective delivery, and who will support?

. Does it reflect either an area of expected delivery, and/or an area of our agreed 5 priorities

. Is'itin line with wider ICS/CCG objectives?

. Does it recognise the new world with Covid in our communities?
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The objective leads continue to work with the PBP support team to deliver the breakthrough
objectives to ensure they reflect the learning and can be measured, and progress evidenced during
21/22.

The Board are asked to recognise the work that PBP partner organisations are playing in embedding
the PBP strategic objectives and Vision through identified leads and the work being undertaken in
connecting the objectives and ensuring appropriate membership and inclusion of all partners across
our ICP partnership.

Some highlights include:

Objective 2.1 EOL next steps: Workshops for service review/redesign Jan 22, Develop the
integration of End-of-Life Care Together and Fast Track provision, Complete activity review Mar 22.
Workshops are being planned to engage with wider stakeholders to develop the integration of health
and social care under a single service delivery model

Objective 2.1 MN PBP along with the South and City PBPs funding bid to support the prevention
agenda within two of our priority neighbourhoods Bellamy and Coxmoor has commenced.
Representatives from the CVS, Local authority and PCN directors have attended and contributed, and
each meeting coordinated by MN PBP who are supporting each group. The Aim of the project is to
have purposeful and sustained approaches to tackle health inequalities through co-production with
the communities.

Objective 5 One Step at a Time continues to be delivered in Ashfield and Mansfield, through the
CVS’s and funded by NCC and Active Notts to befriend and support residents that need help to get
out and about again after the pandemic. The learning gained is helping understand how we
collectively best help residents get out and about again and connect to local provisions and
opportunities. The programme aligns with and supports the work of link workers and social
prescribing and the prevent agenda. Conversations are now taking place to role the work out into
Clipstone and Ollerton in the Newark and Sherwood Districts.

PBP priorities support the Objectives these include

PHM and data analysis — Future ICP opportunities and developments and aligning to this is. A
presentation using data from the Bellamy estate has been developed this is now being shared with
partners this is going to be further shared across MN to inform and support conversations.

Nottingham and Nottinghamshire ICS have been asked to be part of a National PHM working with
Optum. Mid Notts ICP have been asked to lead on this on behalf of Nottingham and Nottinghamshire
from a place perspective.

Members of the Board will be asked on the 18" November to approve the Q2 updates for the
objectives identified for 21/22 and be assured that they continue to identify the application of the 8-
point check.

Members of the Board are asked to




e Note the progress that has been made in delivering our strategic objectives
e Note the collaboration and support from the PBP partners in delivering the objectives

e Endorse the Q2 report that is intended to provide the Board with the assurance that our long-
term objectives a contributing to our ICP vision

RECOMMENDATION:

[J To endorse.
To approve.
[J To receive the recommendation.
] To discuss.




