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WHICH ICP OBJECTIVES DOES THIS RELATE TO (SELECT ALL THAT ARE RELEVANT) 

☒ To give every child the best start in life. 

☒ To promote and encourage healthy choices. 

☒ To support our population to age well. 

☒ To maximise opportunities to develop our built environment into healthy places. 

☒ To tackle physical inactivity. 

 

EXECUTIVE SUMMARY (OVERVIEW): 

 
The attached summary is intended to provide the Board with an overview of the current work plan of 
the combined ICP Team and Locality team who have been working together to develop programmes 
of work into a single work plan to more closely align the work of the teams, to avoid duplication and 
enable us to build on and enhance the synergies between the two teams. 
 
The work plan comprises of the ICP Objectives, our planned deliverables for 21/22 and some of the 
background work being undertaken to look at the role of the ICP for the future. 
 
Each of the work programmes has designated leads and will also involve the designated GPs with 
special interest to ensure that clinical interface is at the heart and will be underpinned with a 
programme plan with key milestones.  
Transformation Board will continue to provide the clinical oversight and sign off of the service 
development work. 
 
Over the coming months it is proposed that the Board receive more detailed updates on specific items 
within the work plan with particular focus of those areas that require the role of the ICP to be clearly 
defined and may require discussion within the ICP partnership to determine next steps and actions 
required. 
 
The purpose of this overview is also to provide the Board with some key progress/actions and 
milestones and to draw the Boards attention to some of the specific items within the work plan 
 

 Delivery of our ICP objectives continues be an overarching area of focus, as reported at the 
last Board the leads have reviewed and revised the breakthrough objectives, the quarterly 
reporting template is under review as discussed in May and work continues to ensure 
progress in delivering our objectives can be clearly reported. 
 

 Working closely with our voluntary sector continues to be a top priority with the CVS teams 
embedded within the approach to the delivery of our objectives and connecting across 
elements of the work plan. Specifics include 

o Health Watch colleagues will provide a critical friend review of the care homes 
business case  

o Early discussions have been undertaken to develop a small workshop to start to map 
what is currently available as we “don’t know what we don’t know” to identify 
opportunities within our communities  

o It is proposed that the Partnership Network is formally included in the ICP governance 
structure and reports in via Transformation Board (for discussion at TB on 16

th
 June)  



 
 The Inequalities Oversight Group is starting to establish its role and has been instrumental in 

supporting the delivery of the COVID vaccine to those hard to reach communities.  It is also 
proposed that the group form part of the ICP governance structure reporting into the 
Transformation Board. (for discussion at TB on 16

th
 June) 

The group has also started to shape a model to enable the identification of impactable 
interventions and if applied across our ICP clearly demonstrates the interface between health, 
care, wellbeing, lifestyle and  social aspects that we support across our ICP 
 

 
 

 
 
 

We know that 20% of our population generate 80% of our activity within the red top of the 
pyramid and therefore supports our ICP approach to focus on prevention and wellbeing and 
building healthier and happier communities. 
 

 Social Prescriber Link Workers continue to support our population in Mid Notts and work is 
ongoing to ensure the sustainability of the service. In 20/21 the link workers received 2922 
referrals which then resulted in 5335 onward referrals to support services, the top onward 
referrals to mental health/IAPT support services and the second highest being to community 
support groups. 

 
 A Transition and Risk Committee has been established to support the transition to the role of 

the ICS and the future roles of the ICPs at Place, with a specific workstream established to 
look at the implications of Place. A more detailed update will be presented to the Board for 
discussion once the revised guidance is released (scheduled 10

th
 June 21) but key points to 

note 
 

o ICP Programme Director (City) represents the ICPs on the regional NHSE/I Place 
workstream 

o ICP Programme Director (MN interim) Programme lead for the Nottingham and 
Nottinghamshire Place work stream 

o Current milestones identified – could change when new guidance released 
 ICS Service Development Plan June 21 
 ICS/ICP MOU in place September 21 
 ICP Leadership confirmed December 21 

 



 
Member of the Board are asked to  

 endorse the approach to developing a single work plan recognising that it will be an iterate 
process as the ICP progress through 21/22 

 recognise the work being undertaken to align the programme of work between the ICP and 
Locality teams to maximise opportunities and build and share expertise 

 to note the progress that is being made in developing and delivering the work plan that will 
support and underpin the delivery of our strategic objectives and will continue to build and 
develop the established partnerships within the ICP 

 
 
 

 

RECOMMENDATION: 

☒ To endorse. 

☐ To approve. 

☐ To receive the recommendation. 

☒ To discuss. 

 


