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EXECUTIVE SUMMARY (OVERVIEW): 
 

Last month 19 potential breakthrough objectives were presented to Board as the areas for focus in the 

remaining 20/21 financial year. 

 

Whilst there were broadly accepted, it was felt there were too many, they needed to be made more 

measurable and the language needed to be simplified. 

 

Since the last meeting engagement has taken place with members of the ICP executive team and the 

Forum for Public Involvement to reduce the amount of breakthrough objectives down to 10 (two for 

each overarching objective). 

 

Next Steps 

 

The ICP Board is asked to: 

 

 Agree the breakthrough objectives 

 Agree for the ICP executive team to lead on the assigning of leads, partners and success measures 

for each breakthrough objective, where not already documented below. 

 Agree for quarterly updates to return to ICP Board starting next month.  

 

 

RECOMMENDATION: 

 
X  To approve 
 

 

 


