The Nottingham and Nottinghamshire
Sustainability and Transformation Partnership , Q

Leadership Board Summary Briefing — May 2018

The Sustainability and Transformation Partnership (STP) Leadership Board is committed
to strengthening its approach to providing greater transparency to key stakeholders. This
is the first of a series of monthly updates following each STP Leadership Board, which will
be cascaded via STP Leaders to Governing Boards/Bodies, Management Teams and
other key stakeholders. In addition to this, from June 2018 the STP Leadership Board will
publish agenda’s and minutes from Board meetings on the STP website -
http://www.stpnotts.org.uk/

Future Integrated Care System Scope and System Architecture —

NHS Improvement and NHS England regional and national teams have confirmed their
support in principle to extending the current Greater Nottingham Integrated Care System
(ICS) to incorporate the Mid-Nottinghamshire area. Our proposal is for the ICS to cover
the whole of Nottinghamshire and include all of its commissioners and providers. This
was discussed and support in principle agreed by Michael McDonnell (NHSE,
Transforming Health Systems) and Ben Dyson (NHSI, Executive Director of Strategy) in
early March 2018. A recommendation has been submitted to the national STP
Governance Group that the ICS is ready to progress to partial status. This will be on an
expanded Nottinghamshire-wide footprint.

A review of the future system architecture has been commissioned and will take place
over the next 12 weeks. Interviews with System Leaders from commissioning and provider
organisations are taking place and these will explore where we are now and where we
want to be in the future ensuring what functions happen at each level, what we need to do
by when to achieve this. Deloitte’s will feedback their recommendations to the June
Leadership Board.

STP Annual Report —

In July 2017, we made a commitment to the public as part of the update to the STP Plan
to publish an Annual Report for 2017/18. The first Nottinghamshire STP Annual Report
will be published in July 2018. The report will highlight the achievements and positive
outcomes achieved by health and social care across Nottinghamshire over the past year,
as well as outlining the continuing challenges and key priorities for the year ahead.

STP Advisory Group —
It has been agreed that the Chair of the STP Advisory Group will be a member of the STP
Leadership Board and will attend future meetings. The Group is made up of

representatives from the voluntary sector, Local Medical Council, Healthwatch and
community pharmacy, optometry etc. The purpose of this is to ensure voluntary
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organisations and wider stakeholders are activity engaged in the integration of health and
social care across Nottinghamshire.

National Developments —

Senior leaders from the Nottinghamshire STP have been invited to attend a series round
table discussions with the Prime Minister and Secretary of State about the future of health
and social care and in particular a long term funding settlement. Nottinghamshire
showcased a range of innovative examples from Greater Nottingham and Mid
Nottinghamshire along with other high profile STP areas from across the Country. The
importance of a long term funding settlement was emphasised by demonstrating the
positive things can be achieved if you get the right investment in health and social care,
and the challenge of moving from local transformation to large scale transformation.

David Pearson
STP Lead and Director of Adult Social Care and Health, Nottinghamshire County
Council

Wendy Saviour,
Managing Director, Nottinghamshire STP
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