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What will our Joint Forward Plan mean for our Integrated Care System?

Our Joint Forward Plan
Our Integrated Care Partnership has published an an integrated care strategy 
which describes our ambitions for local people and how we are going to work 
together differently to ensure: 

Every person will enjoy their best possible health and wellbeing.
We are now producing a Joint Forward Plan which outlines in more detail the work 
that NHS partners will undertake, working collaboratively across our system, to deliver 
these ambitions. 

We recognise that there are still unacceptable differences in health and wellbeing 
outcomes, access to services and experience of services across our city and county. 
While some people live healthier lives for longer, this is often not the case for others, 
especially those living within more deprived communities. Taking action on these 
differences is a priority for our NHS. This applies to both physical and mental health 
needs. Our Joint Forward Plan outlines the actions we will take to radically alter the 
way in which we work together, focusing far more on preventing ill health, reducing 
health inequalities and inequity, using our combined commitment and resources. 
Our actions will be brave, ambitious and transformational.

As part of this transformation, we will work in a more integrated way at system 
and local level. Greater integration at a local level will be through Place Based 
Partnerships (PBPs) and local neighbourhood team working. Health and care 
provider organisations will work more closely at a system level in the form of a 
Provider Collaborative(s). Our Integrated Care Board (ICB) will also explore further 
opportunities to collaborate with NHS partners across the region and nationally. 
We will ensure an equal focus on mental and physical health, adopting a life course 
approach that addresses the specific needs of children and young people as well as 
those in later life.

NHS partners will accelerate partnership working with local authorities, public and 
voluntary sector organisations, our population and local communities. The principle 
of co-production will drive our agenda, ensuring that those with lived experience 
remain active participants in the design and delivery of local and system solutions. 
We will use population health data and intelligence, alongside local knowledge and 
experience, to identify priorities and opportunities for achieving better outcomes for 
people. Our local neighbourhood teams will build trusted relationships that ensure 
change will be embedded and sustainable. 

Over the next five years, the combined impact of these changes will result in a 
significant cultural shift in the way we work together and will radically transform the 
system in which we work. 

Evolving our integrated operating model
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Success in delivering our five-year  
plan will mean our ICS will:
  Enable every person, young and old, to achieve their best possible health and wellbeing. 

This includes their physical and mental health. 

  Be able to evidence positive impact for our communities in each of our Places and across 
the system, in terms of both physical and mental health outcomes.

  Demonstrate positive impacts on reducing health inequalities and inequity.  Impact will 
be linked to targeted interventions, tracked through local and national outcomes metrics.

  Urgently make a real shift of NHS resources to prevention related initiatives over the next 
five years, reflected in how resources are allocated to key priorities and by developing new 
roles and ways of working.

  Have an inclusive, diverse and innovative culture across the NHS, with a sustainable 
workforce, local skills pipeline, developing and retaining local talent.

  Recover services fairly from the pandemic – achieve target waiting times with a focus 
on equity and close the mental and physical health gap for children and young people 
affected by the pandemic. We will meet quality and national performance metrics while 
continuing to adopt a more personalised and proactive approach to care. Care in hospital 
will be complemented by personalised care planning to maximise patient outcomes and 
help people to stay well at home for longer. 

  Consistently make the best possible collective use of our resources and be ambitious to 
gain the best outcomes for local people – working collaboratively to maximise our impact 
on both physical and mental health and wellbeing during people’s lives.

  Achieve financial balance within a safe health and care system, with high quality, high 
performing services.

  Be highly visible and relevant in communities, creating effective partnerships with local 
organisations that drive change and contribute to social justice, community resilience and 
economic development in our area.

  Use community assets, strengths-based approaches and digital tools to support people 
to take control of their health and wellbeing, with place-based inclusion strategies to 
promote health equity.

  Accelerate our research programmes, including service evaluation and audit. We will 
use population health data, best practice guidance and research evidence to inform the 
choices and decisions we make. We will work together with our population, Nottingham’s 
universities and our local National Institute for Health and Care Research infrastructure to 
inform this approach. 

  Use data and intelligence to help us understand issues better, like smoking and obesity, 
and to allocate resources on this basis. We will tailor and personalise support for people, so 
that they feel empowered to make healthy changes in areas that are important to them 
and their carers and families.

In combination, our success in these areas will lead to the delivery of our strategic ambitions:
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The NHS Joint Forward Plan is based on three 
strategic principles:

Prevention is better than cure 
Equity in everything 

Integration by default
Guided by these principles, our delivery initiatives 
focus on four key areas that provide the greatest 

opportunity to improve population health by 
making better use of our scarce resources. By 

focusing on these four areas, we will release more 
capacity and resources to invest in prevention 

initiatives in the latter years of our transformational 
journey. This focus also enables us to meet the 

obligations required of us by national policy and the 
NHS Operational Plan. Our Plan will be refreshed 
annually to ensure we continue to  focus on the 

right priorities for our people.

Our four areas of focus 2023-24 to 2027-28

1 Prevention: Reduce physical and mental  
illness and disease prevalence

2 Proactive management of long-term  
conditions and frailty

3
Improve navigation and flow to reduce 
emergency pressures in both mental and 
physical health settings

4 Timely access and early diagnosis  
for cancer and planned care

What will our Joint Forward Plan mean for the way we work together?
Initiatives that are most critical to meeting the expectations of our ICP Integrated 

Care Strategy, Joint Forward Plan and national policy expectations
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What will delivery of our Joint Forward Plan mean for our community?
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What will delivery of our Joint Forward Plan mean for patient care?


