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Please take your seats

#TogetherWeAreNotts

The event is about to begin



Introduction

- Mobile phones on silent
- Wifi: TALKTALK386789, Password: YNKG3HY9
- Fire safety
- British Sign Language interpreters
- Photography
- #TogetherWeAreNotts hashtag
- Refreshments throughout the event
- Comment/Question card
- Facilitators on each table
- Mentimeter warm-up exercise

Alex Ball





Mentimeter

#TogetherWeAreNotts



Welcome from 
Dr Kathy McLean OBE

#TogetherWeAreNotts

Chair of NHS Nottingham and Nottinghamshire



What is an ICS and why?

They have four aims:
1. Improve outcomes in population health and healthcare 
2. Tackle inequalities in outcomes, experience and access
3. Enhance productivity and value for money
4. Help the NHS support social and economic development.

A changing landscape

42 partnerships of health and 
care organisations in England. 



Our journey to integrated care



The public do not care how we are 
organised, they want good services



What’s different and what’s new?

We’re coming 
together in a way we 
haven’t before.

To unite with a single 
strategic vision. 



“The support I’ve received 
has been incredible. They 
have saved me. The chips 
were down, but they’ve 
lifted me up.”
Macauley Diuk pictured with Morgan 
Sharpe, Social Prescribing Link Worker



We need your help 
to do things differently

We need to be open, pragmatic and focused on tangible actions.

We are acting as one community, we all want to achieve success 
for our ICS.

We need to recognise this once-in-a-lifetime opportunity.

The only way for our ICS to succeed is for all of us to commit to it.



Councillor Adele 
Williams 

#TogetherWeAreNotts

Vice Chair of the Integrated Care Partnership.
Chair of Nottingham City Health and 
Wellbeing Board.



Nottingham City Health and Wellbeing Board
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Why we need to change

Our system faces a significant challenge with smoking. Mansfield has 
the 4th worst smoking rates in England. Smoking in pregnancy rates in 
parts are much higher than average.

Large disparities in life expectancy exist across our ICS. Males in 
Nottingham City can expect to live 6.6 years less than males in 
Rushcliffe. 

Significant inequalities in outcomes are faced by our minority ethnic 
groups. Women from BAME backgrounds are significantly more likely 
to die during childbirth than white women.



Councillor Dr John 
Doddy

#TogetherWeAreNotts

Vice Chair of the Integrated Care Partnership.
Chair of Nottinghamshire Health and 
Wellbeing Board.



Nottinghamshire Health 
and Wellbeing Board

Joint Health and Wellbeing Strategy 2022 -2026

• Homelessness

• Domestic Abuse

• Mental Health

• Healthy Weight

• Tobacco

• Alcohol

• Mental Health

• Air Quality

• Food Insecurity 
and Nutrition

• Best Start

Ambition 1

Give every child 
their best chance 

of maximising 
their potential

Ambition 2

Create healthy 
and sustainable 

places

Ambition 4

Keeping our 
communities safe 

and healthy

Ambition 3

Everyone can 
access the right 

support to 
improve their 

health



The ICS: Our purpose

Every citizen will 
enjoy their best 
possible health and 
wellbeing

Our neighbourhoods, places and 
system will seamlessly integrate to 
provide joined up care.



Tabletop Discussion 1
Our purpose

“Every citizen will enjoy 
their best possible 
health and wellbeing”

#TogetherWeAreNotts



Mentimeter

#TogetherWeAreNotts



Your feedback

#TogetherWeAreNotts



Keynote Address

Professor Daniel King
Nottingham Trent University 

Jules Sebelin
Nottingham Community and Voluntary Service

#TogetherWeAreNotts



Voluntary, Community and Social 
Enterprise sector (VCSE) and Covid-19

Aims
1. Real-time data on impact

2. Lessons-learned reports

3. Insights to aid resilience

Activities 
1. Monthly surveys

2. Quarterly panel survey

3. 300 in-depth interviews



Lessons from the pandemic -
the changing relationship

CRISIS COLLABORATION COMMUNICATION



Shifting relationships

“

”

“

”

I think what this opportunity (Covid-19) 
has given us, we had a really good reach 
into this sector, through previous grants 

anyway, but now I feel like I’ve got an even 
better research into the sector. Plus, 

through working with partners on the 
meeting I have every Monday, that gives 

me a really good broad reach. I can 
contact the district councils or city councils 

any time and say, what’s happening in 
your patch, or tell me about this 

organisation, what’s with them, are they 
ok, are there any issues. It’s improved the 

partnership working so much

Funding Manager, Local Authority

I would say across the city and county 
there hasn’t been that good collaboration. 
The county council have actually been very 
good at providing funding and that’s great. 

The city council have called a number of 
meetings, but they have all been quite 

short notice, ad hoc, with their agenda. I 
would have thought it would have made 
sense to almost have a voluntary sector, 
council, business steering. None of that 

has happened and I think a lot of the 
decision making has been quite cliquey 

CEO, Young People Charity 



Challenges of working together

Reach

Responsibility

Relationships



What happened on our patch?

MOBILISED THOUSANDS OF 
VOLUNTEERS

TURNED SERVICE DELIVERY 
ON ITS HEAD

PARTNERSHIPS FORMED AT 
PACE





Integration of VCSE through 
the Provider Alliance

Risk

Regulation

Resource



Comfort Break
Back at 3.35pm

#TogetherWeAreNotts



Welcome back

#TogetherWeAreNotts



Mentimeter

#TogetherWeAreNotts



Mark Wightman 
Director of Strategy for the Integrated Care 
Board 

Integrated Care Strategy

#TogetherWeAreNotts



A shift towards prevention

34

People in our ICS are dying 
earlier than they should... 

…and living with illness 
and disability longer 

Our system has a significant 
challenge with deprivation…

…and the public want a 
shift towards prevention
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As a system, we have agreed 
four key strategic aims

1. Improve 
outcomes in 
population 
health and 
healthcare 

2. Tackle 
inequalities in 

outcomes, 
experience and 

access 

3. Enhance 
productivity 

and value 
for money 

4. Support 
broader social 
and economic 
development

Equity

Prevention

Integration



Defining how the future will 
look and feel

36

1. Improve outcomes in 
population health and 

healthcare 

2. Tackle inequalities in 
outcomes, experience and 

access 

3. Enhance productivity and 
value for money

4. Support broader social and 
economic development

How will this look and feel for citizens?

How will this look and feel for the system and our people?

What does this mean in practice?



Example: Prevention
Creating headroom for investment in prevention and addressing 
inequity

3. enhance productivity and 
value for money 

Short Term

Medium Term

Long Term

Aligning preventative budgets across key areas.

Dedicated ring fenced funding to prioritise key 
programmes

Increased focus on prevention (smoking, alcohol, 
exercise, healthy eating)

System invests a further 1% on top of the baseline on 
prevention  

System invests a further 3%? on top of the baseline 
on prevention 



Example: Workforce
Take a one workforce approach to create a workforce 
representative of our citizens

4. support broader social and 
economic development

Short Term

Medium Term

Long Term

Map capability and skills across the system to meet 
population need

Develop nursing and social care apprenticeships across the 
system

Join up local and international initiatives on recruitment

Expand the role of Care4Notts, our Health and Care Academy to create 
career pipelines working with schools and universities

Build our ambassador network to inspire children and under 
represented groups to work in care careers

Establish single ‘people hub’ to join up recruitment 
and training initiatives



Quick wins this financial year 1-2 years 3-5 years

Improve 
outcomes in 
population 
health and 
healthcare 

Tackle 
inequalities in 
outcomes, 
experience 
and access 

Enhance 
productivity 
and value for 
money

Support 
broader social 
and economic 
development

Provide the right care in the right place.

Work together on top priorities for our population.

Improve the way we use the skills and capability of our staff. 

Make every contact count for all areas of health e.g. mental health, financial wellbeing and healthy weight.

Reduce pressure in A&E and cancelled operations.

Design services alongside our citizens.

Focus on the top prevention priorities, like smoking or alcohol. 

Expand Health and Care Academy.

Support all health and care staff to join up and improving service delivery.

Schedule regular system leadership conversations.

Set up a single health and care staff hub for recruitment and training. 

Work together as the major institutions in our area. 

Test new ideas and quickly roll out what works.

Focus on outcomes and impact.

Deliver the Covid-19 and Flu vaccination campaigns.

Encourage the best start with healthy choices for our children and young people.



1. Improve outcomes in population 
health and healthcare 

1. Provide the right care in the right place.

2. Design services alongside our citizens.

3. Encourage the best start with healthy choices for our children 
and young people.

4.Reduce pressure in A&E and cancelled operations.



2. Tackle inequalities in outcomes, 
experience and access 

1. Work together on top priorities for our population.

2. Focus on the top prevention priorities, like smoking or alcohol. 

3. Support all health and care staff to join up and improving service 
delivery.

4. Deliver the Covid-19 and Flu vaccination campaigns.



3. Enhance productivity and value 
for money

1. Improve the way we use the skills and capability of our staff.  

2. Set up a single health and care staff hub for recruitment and 
training. 

3. Schedule regular system leadership conversations.

4.Focus on outcomes and impact.



4. Support broader social and 
economic development

1. Make every contact count for all areas of health e.g. mental 
health, financial wellbeing and healthy weight.

2. Work together as the major institutions in our area.  

3. Test new ideas and quickly roll out what works.

4. Expand Health and Care Academy.



How will we know we are 
having an impact?

• Increase in healthy life expectancy

• Reduction in smoking in adults and at time of 
pregnancy/delivery

• Children (Year 6) proportion at healthy weight

• Number of locally employed staff

• Increase in the number of people being cared for in 
appropriate care settings



Tabletop Discussion 2
Our integrated strategy

How will the future 
look and feel?

#TogetherWeAreNotts



Tabletop discussion 2

Our four strategic aims…
• What do they mean to you?
• What will it mean to our citizens?
• What will it mean to staff working in our system?
• What do we need to do differently?
• How will we know that we are being successful?



What’s 
important to 
you…

#TogetherWeAreNotts



Your feedback

#TogetherWeAreNotts



• Two further online events 
• Join our Citizens’ Panel
• Co-production
• VCSE Alliance 

#TogetherWeAreNotts

Your 
involvement 
matters



Thank you
Closing remarks
Dr Kathy McLean, Cllr John Doddy 
and Cllr Adele Williams

#TogetherWeAreNotts


